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4/19/2010 Minutes
Since minutes were provided so close to this meeting date it was decided to defer a discussion until the next meeting.  It was noted that changes to the attendees were required 
General Comments
It was noted that for factual information the surface area of the lake of 2658 acres (the figure provided by the Lake Hopatcong Commission) would be used in the plan.
Concern was raised that Committeeman Doran was representing 3,500 homeowners on the lake and only had one vote and that the Lake Hopatcong Alliance and marina owners were a much smaller segment of the affected public but had multiple votes on the committee.  Committeeman Doran expressed concern that the homeowners’ concerns would not be weighted fairly on the CAC.
Committeeman Doran was concerned for example that while the lake is currently below the 9.5 foot “no-wake” elevation, property owners are experiencing shoreline erosion as a result of wake and wave action.  He suggested that the Lake be managed at a normal pool elevation below 9 feet so that when it does rain and the lake level rises, shoreline erosion can be minimized.  He was concerned that since the marina owners generally benefit from higher water elevations and may not experience the shoreline erosion, that they were representing their own interests and because of their numbers on the CAC the general public was not fairly represented.

(Note at the June 14, 2010 CAC meeting Ron Sorensen noted that he was selected to represent Jefferson Township.  As Jefferson’s representative Mr. Sorensen is considering the needs and views of all Jefferson waterfront property owners and not merely his own interest.  Mr. Katz, representing Hopatcong Borough, agreed with Mr. Sorensen’s statement.)

Larry Baier reminded Committeeman Doran that a good point was made at the last CAC meeting that the Department has more control over lowering the lake level than in raising it.  If we keep the lake level low and it does not rain for an extended period of time and the lake will lose water due to evaporation and the required passing flow, we may get to a level of 8 feet or less which would compromise navigation.  The Department would be powerless H to remedy this situation.  On the other hand if we hold the Lake as full as possible and it rains the Department can spill more water through the water control structure to expedite a return to a safe water level.  Water is allowed to go over the spillway until the 9.5 foot level is reached, and then the gates are opened.  The fastest the lake can be drawn down is 2.64 inches per day.  
Follow-up from last meeting 

Information from the USGS on the establishment of the 4 foot flood stage (recorded peaks 1928-95) and the cost to perform a low flow study ($300K - $500K) was handed out.  USGS indicated that the flood stage provided was meant as an estimate and was not an official Weather Service flood stage.  The estimate could be reevaluated if dates when flooding occurred in the past 30 years were provided by local emergency management.  It was noted that OEM flood records were available online.
Drawdowns
Members of the CAC suggested that dates should be tied to water levels based upon the rate of drawdown.
A discussion of the 60 inch drawdown ensued.  The existing plan had the 60 inch level being achieved by November 1 in order to allow for 45 working days for any repairs, with the refill beginning on December 15th.  The starting date for the drawdown was the day after Labor Day.  Given that there are 60 days between September 2 and November 30 the drawdown rate would have to be at least 1 inch per day to achieve that goal.  A graphical presentation of both the 60 inch drawdown was handed out, that tied water levels to dates at draw down rates equal to 1 and 1.5 inches per day in order to achieve the levels by December 15.  Increasing the drawdown rate to 1.5 inches per day would allow the initiation of the drawdown to be pushed back to September 22.  It was questioned if the drawdown could be further delayed in order to lengthen the boating season.  Sea wall work was believed to be the majority of work performed at the 60 inch level.  
The existing plan calls for the lake to start refilling on December 15.  Reaching 60 inches on November 1 provides only 45 days to perform work at the 60 inch level.  It was questioned if 30 days would be sufficient for doing the work during the 60 inch drawdown.  The majority of the CAC members present felt that the 6 weeks once every 5 years was reasonable given the limited number of contractors available to do the work.  It was noted that both the DEP and towns require permits for the work, but that it appeared that much more work was being done than there were permits issued (18 permits from DEP last time).  However, if our starting elevation was below 9 feet the initiation of the drawdown could be delayed by 1 day for each 1.5 inches below 9 feet.

The CAC asked Superintendent Helen Maurella if she was comfortable with the 1.5 inch drawdown and whether she felt that would leave her enough flexibility to increase the release rate to account for rainfall during the drawdown.  Superintendent Maurella felt comfortable enough to give it a try.

The CAC agreed that the 1 ½ inch drawdown rate should be used for the 60 inch drawdown using the graph for the target dates and levels.

The 26 inch drawdown began on November 1st in the existing plan.  It was felt that a trial period with the drawdown of 1 inch per day be used for the first year.  This would allow the drawdown to start around November 19 rather than November 1.  The CAC also recommended that if the lake was already below 9 feet on November 19 that the initiation of the drawdown could be delayed by one day for each inch below 9 feet.  The water level would then be dropped at a rate as close to 1 inch per day as possible.  For example, if there was a rainstorm that raised the water level in the lake by four inches, the release would be increased until the lake level was again equal to where it would have been had there been no rainfall.  It was noted that the use of a lift for boat docking required additional water to float the boat.  The 1 inch per day drawdown rate would provide an additional 2 week of boating during the 26 inch drawdown.   The CAC felt that Cliff London’s viewpoint on the matter should be obtained.  The CAC agreed that unless Cliff objected based on his experience, the 1 inch rate of drawdown should be used for the 26 inch drawdown on a trial basis for this year using the graph for the target dates and levels. 

It was mentioned that due to floating debris in the spring that it may be better to extend the boating season in the fall rather than the spring.  The boat races that used to occur the middle of September were being brought back this year.  This is a significant source of income for the region.  
The CAC indicated that drawdown curves should be used to tie target levels to specific dates.  The CAC felt that this should be made available to property owners as either a handout and/or online.  Several members suggested that a bathymetric map of the lake could be tied to the drawdown target dates so there would be a geographic reference.  Two questions surround this option: 1) how accurate is the bathymetric information for the lake?  If it is bad it may cause boat owners to leave their boats in too long leaving them stranded for the winter or take them out too early.  2) What is the contour interval on the bathymetric maps?  If the contour interval is 1 foot then for a 26 inch drawdown it may be of limited value since only two contours would be crossed.  Property owners must understand that the drawdown rate will adjust for rainfall.  If there is rain and the lake level rises the rate of drawdown will be increased until the lake level gets back to where it should be for any particular date.
Refilling

The present water level management plan contains conflicting information concerning when the water level will be allowed to rise.  It says when the ice is soft or on March 15 the water level will be allowed to rise.  Superintendent Maurella indicated that the lake was allowed to refill only once the ice was soft, and that if on March 15th the ice was hard the date would be postponed until the ice was soft.  The intent of the refill not being allowed over the winter is to prevent ice damage to docks and bulkheads and other in water structures.  If the ice is hard on March 15 and the lake level is allowed to rise, that same damage would occur.  Conversely if the ice was soft before March 15th the lake would be allowed to refill.  The March 15 date should be removed from the plan, but may occur somewhere as simply an advisory date to give the public some idea of around when the lake will start to rise.

Several CAC members felt that during most past 60 inch drawdowns the lake levels were allowed to rise December through March up to the 26 inch drawdown level.  More research and discussion on this topic is necessary.
