Minutes of the Lake Hopatcong Commission
June 16, 2008


A meeting of the Lake Hopatcong Commission was held on June 16, 2008 at the Hopatcong Civic Center, Hopatcong, New Jersey. At 7:35 p.m., Chair Ondish called the meeting to order and stated that the meeting was being held in accordance with "Open Public Meetings Act."

Salute to the Flag:
Chair Ondish and all those in attendance joined in a salute to the flag.

Moment of Silence:
Chair Ondish requested a moment of silence to remember our troops and their families.   

Roll Call:

Present:
Larry Baier, Russell Felter, Elizabeth Gantert, David Jarvis, Daniel McCarthy, Richard O’Connor, Joel Servoss, Richard Zoschak and Arthur Ondish
Absent:
Benjamin Spinelli
Alternates Present:
Nicholas DePalma (Roxbury), Ray Fernandez (Morris County), Robert Mitchko (Jefferson)
With nine members present at Roll Call, Chair Ondish declared a quorum.

Others present:
Counsel Lewin Weyl

Communications
Chair Ondish asked for any questions on the communications package.  Mr. McCarthy added that a correspondence was sent to him about a school project his son did.  Chair Ondish asked if it could wait for public comment.
With no further questions Chair Ondish moved forward with the agenda. 

Treasurer's Report/Payment of Bills

Ms. Gantert provided the Treasurer’s report.  The Valley National Bank checking account balance as of May 31, 2008 was $448,831.59.  The Revised Bill List was distributed totaling $31,668.34.
Mr. Zoschak inquired if the Commission has the ability by law to publish meeting notices.  He stated that he believes it is a law that the legislatures and Governors said the Commission can do some of it online because it could save the Commission money.  He asked for it to be looked into it.  Mr. Zoschak stated certain things can be put online rather than in the newspaper or an addition to.  Chair Ondish added that he believes it is in addition to.  He remembered the bill coming forward, but did not see the final copy.  

Mr. Zoschak made a motion to approve the Revised Bill List and Mr. McCarthy seconded the motion. [A copy of the Revised Bill List is available on file.]

ROLL CALL:

	Baier
	Yes
	O’Connor
	Yes

	Felter
	Yes
	Servoss 
	Yes

	Gantert
	Yes
	Zoschak
	Yes

	Jarvis
	Yes
	Ondish
	Yes

	McCarthy
	Yes
	
	


Motion carried 9 to 0. 
Minutes of Meeting of May 19, 2008, May 28, 2008 and May 05, 2008

Mr. Zoschak made the motion to approve the minutes. Ms. Gantert seconded. Mr. McCarthy stated on page 8 of the May 19, 2008 meeting to change the date that Mr. Zellner came to the meeting to September 10, 2007.

ROLL CALL:
	Baier
	Yes
	O'Connor
	Abstained

	Felter
	Yes
	Servoss
	Yes

	Gantert
	Yes
	Zoschak
	Yes

	Jarvis
	Yes
	Ondish
	Yes

	McCarthy
	Yes
	
	


Motion carried 8-0-1 (one abstention).  
The Chair continued with the May 28, 2008 special meeting minutes.  Mr. O’Connor made the motion to approve the minutes.  Mr. Servoss seconded.  Mr. Servoss stated that he was late to the meeting, but was not absent.  Mr. McCarthy stated on page 2 and 5 the dates need to be changed from September 10 to September 12.      

ROLL CALL:
	Baier
	Abstained
	O'Connor
	Yes

	Felter
	Yes
	Servoss
	Yes

	Gantert
	Yes
	Zoschak
	Yes

	Jarvis
	Yes
	Ondish
	Yes

	McCarthy
	Yes
	
	


Motion carried 8-0-1 (one abstention).  
The Chair continued with the May 5, 2008 Special Meeting Minutes.  Mr. Zoschak motioned to approve the minutes with changes.  Mr. McCarthy seconded. Mr. Zoschak suggested to list the minute dates on the agenda.  Mr. McCarthy stated the meeting location was held in Mt. Arlington not at the Hopatcong Civic Center. 

ROLL CALL:
	Baier
	Yes
	O'Connor
	Yes

	Felter
	Yes
	Servoss
	Yes

	Gantert
	Yes
	Zoschak
	Yes

	Jarvis
	Yes
	Ondish
	Yes

	McCarthy
	Yes
	
	


Motion carried 9 to 0. 
Public Comment

At this time, Chair Ondish opened the meeting for public comment to address items on the agenda only. 

Daniel McCarthy IV, resident of Hopatcong, stated his school had a Save the World Fair held from May 22 to May 23, 2008.  Each student was assigned to pick a charity and Mr. McCarthy picked water pollution.  He started a donation of the water pollution topic for the Commission.  His teacher sent a letter with a check to be read by him.  The letter explained about the fair and what the student’s tasks were.  Enclosed with the letter was a donation sent from the sixth grade class.  The check totaled $22 and was presented to the Commission.  The Chair and members of the Commission thanked Mr. McCarthy for his efforts.
With no further public comments the Chair moved forward with the agenda.

Chairman’s Report

Chair Ondish stated the Commission planned on making appointments for two committees, a Business Plan Committee and a Vessel Count Committee.  The Chair thanked Mr. Felter for volunteering to Chair the Business Plan Committee.  Chair Ondish asked for volunteers for the Business Plan Committee.  Mr. Zoschak, Ms. Gantert, Mr. Jarvis, Mr. Baier and Ms. Macalle-Holly were appointed to the Committee.  Mr. McCarthy suggested that each committee discuss what their mission is.  Chair Ondish stated that it will be the committee’s decision to meet and put together their vision, dates and goals, then report the information back to the Commission.  Mr. McCarthy suggested a good stormwater management action plan should be part of the business plan.  Chair Ondish asked to be informed about the meetings so he can attend if possible.  Chair Ondish moved on to appointing the Vessel Count Committee.  Mr. Zoschak offered to Chair the committee.  Mr. O’Connor, Mr. Servoss, Mr. Jarvis and Mr. McCarthy were appointed to the committee.  Chair Ondish urged the Chair of both committees to call a meeting as soon as possible.  

Old Business
Field Staff Report

Ms. Macalle-Holly stated that the staff is harvesting in two locations from Ashley Cove in Woodport and South of Bertrand Island heading from the Landing channel towards Bertrand Island.  They are doing the harvesting and stormwater monitoring for the EPA Targeted Watershed Grant.  The staff is working on the monitoring for the lawn fertilizer as part of the EPA Grant.  The staff just received the catch basin insert for the iron oxide, which will be installed as part of the EPA Grant.  
Mr. Jarvis inquired about the hoses running into the lake from houses. Ms. Macalle-Holly advised him that they put information on the website on the harvesting page and asked the residents if they have any obstructions to mark them.  Mr. Jarvis asked Counsel Weyl if there is anything that can be done to absolve the Commission from liability for something that is not marked.  Counsel Weyl added that once the Commission asks people to mark it then it is in their control to do something.  

Mr. McCarthy added that he attended a meeting Friday night, which had a guest speaker who gave a presentation on fishing techniques in the lake.  The speaker stated about seeing a large number of bass.  A couple days later he went back and noticed the harvesters cutting all the weeds and leaving the fish with no cover or structure to hide from predators.  The speaker inquired whether or not the harvesting could be adjusted to leave a little coverage for the fish.  Chair Ondish added he is concerned that residents will call and complain about weeds.  Ms. Macalle-Holly stated that Mr. Calderio is giving directions to do channel cutting because they realize it is important for the fish to have coverage.

User Fees
Mr. Zoschak inquired about the number of surveys returned.  He asked for copies of the survey.  Ms. Macalle-Holly stated she would talk about marinas and lake front businesses not the clubs and associations.  Included in that is the State Park, County Park, Yacht Club, businesses, marinas and restaurants.  From that there is a 57% return rate.  The return rate on the beach associations and beach club is much smaller.  She stated she has been focusing on following up with the lake front businesses and parks.

Mr. McCarthy commented on the subject of user fees and the marathon of meetings they have had.  He stated the Commission had a bill which was withdrawn and are still left with the underlining funding problem.  He added he had a phone conversation with Chair Ondish about the need for schedule, time table and milestones, which takes it back to the Business Plan Committee and Vessel Count Committee.  As far as the business plan is concerned he inquired about the terms of resources the DEP can give the Commission as far as the development of a business plan and also inquired if the Department of Community Affairs could provide assistance.  The DEP has provided a lot in terms of resources and materials.  In terms of DCA role he would like to see that explored and developed.  He would like to know what they can bring to the table not in terms of money, but in terms of resources, manpower and analysis.  There was discussion for getting vessel count data from Motor Vehicle Commission and also reference to the boat count data from the Marine Association Study.  Chair Ondish asked Mr. Baier if he could reach out to Motor Vehicles.  Mr. Baier added it is difficult to get information on the Motor Vehicle Commission because they are no longer a department or agency to the State.  
Mr. Baier determined that the Commission could get decals printed up for a total cost of about $3K and would take about three weeks to get them printed if the Commission chose to go that way. Mr. McCarthy inquired if it is possible if the local legislators or their staff could assist the Commission.  Chair Ondish stated he would look into it and follow up.  Ms. Macalle-Holly added that when the survey went out to the Marine Trade Association she spoke to the executive director of the Marine Association about the survey and how it is funded through the Department of Transportation (DOT).  The executive told her about the difficulty they had getting the information from the division of Motor Vehicles and how they had to pay them money from the DOT.  Once they received the information it took months of what they considered scrubbing the data because of the inconsistency.  Ms. Macalle-Holly recalled Senator Bucco helping the Commission get the DMV numbers.  The numbers the DMV had given to the Commission about a year and a half ago were considerably different then the numbers that were available from the Marine Trade Association Report.   Ms. Macalle-Holly contacted the DMV and told them that there was a big discrepancy with the numbers and asked them to clarify the information and get back to her, but she still has not heard from them. 
Mr. McCarthy referred back to his inquiry on time table, schedules and milestone.  Chair Ondish advised him that he asked the committees to set up meetings to determine those issues.  The committees seem to be a key factor in looking for the possibilities of user fees.    Mr. McCarthy suggested that the next regular meeting the Commission should have an idea from the committees about what each believes their milestones are.  Chair Ondish added that it will be appropriate for the committees to come up with contacts and time frames.  
Mr. Fernandez inquired about a committee looking into the economic impact.  Mr. McCarthy stated he came across an old Lake Hopatcong Breeze article from the 1970’s that spoke about the impact of Lake Hopatcong.  There is an article in the Lake Hopatcong Breeze by the Chairman of Lake Hopatcong Regional Planning Board in August 1976.  He stated that there are roughly 1,500 to 2,000 people employed in businesses surrounding the lake, with approximately $14M in annual income.  Sales volumes of the establishments are estimated to be $30M per year.  It stated that the estimated gross products, wages, grant supplies, equipment and interest was at least $55M generated in the area, which would not have been produced if it was not for the lake.  Chair Ondish stated the Commission could ask either Office of Legislative Services (OLS) or Senator Bucco’s office to conduct the study.  Mr. McCarthy suggested that the person who conducted the report might be able to tell the Commission where the data came from.                  

Employee Benefits

The Chair stated the Commission had a brief personal committee meeting about the wage increases that are coming up July 1 according to the salary plan, which was put together by former Commissioner DeStefano.  During the brief personnal meeting the Commission discussed a seasonal employee who is doing a lot of mechanical work above and beyond what his duties are.  He has an extensive mechanical background and the Chair stated he would like to see him get a dollar raise.  
Chair Ondish discussed the resolution that needs to be done to complete the process for the employee compensation. 
 Ms. Macalle-Holly provided information on the September 24, 2001 meeting minutes that mentioned the Commission’s obligation to honor the Retirement Benefit Commitment.  Attached in the packet was a copy of Ms. Macalle-Holly’s employment offer letter.  It stated that the resolution affects full-time employees hired before January 1, 2008.   Mr. McCarthy asked if the Retirement benefit could be specified by date.  Ms. Macalle-Holly added that this is a resolution that the State Health Benefit Program (SHBP) provided.  The Commission added the addition and the Counsel reviewed it.  Ms. Macalle-Holly stated she spoke to SHBP and they stated it is normally done by title.  In the Commissions instance when they sent out the forms they can list all current full-time employees.  When an employee retires they do a whole verification process with the employer to make sure that employee is eligible.  Ms. Macalle-Holly added the SHBP contacts the employer to find out what employees are eligible to receive the retirement benefits.  Each employer has a Certified Officer.  The Chair is the certifying officer.  
Ms. Macalle-Holly stated it is 25 years of State service as a full time employee, not service with the Commission.  Mr. Zoschak inquired if anyone on the list has other State Services.  Ms. Macalle-Holly advised him that she has prior state service and one employee has veteran service.  Chair Ondish added the resolution was adopted back in 2001 by Mr. Zoschak and it is stated clearly that it would be provided.  Mr. McCarthy addressed Counsel Weyl if passing the resolution commits the Commission to future expenses.  Counsel Weyl advised Mr. McCarthy that he is not sure about that, but that there is a commitment in the part of the State to fund that.  Ms. Macalle-Holly added that if the Commission can no longer be funded then the employees are no longer employed by the Commission, therefore they will not be eligible.  She stated if the employee reaches 25 years of service then the Commission will have to pay for the employee’s benefits once they retire.  The Commission would receive a monthly bill from the SHBP as they do now for their current employees.  There would be a separate line item that would say retirees and the amount for retirees.  The Commission would receive the bill monthly after the employee retires.  It was inquired if the Commission receives a monthly bill now.  Ms. Macalle-Holly stated it is on the bill list.  Mr. Zoschak inquired if the Commission has the ability to change it in the future.  Counsel Weyl advised him the Commission committed to the State Pension years ago. He added it is not a municipal entity, but a State entity.  The Commission reaped the benefit this past year from the Tort Claims Fund.  Mr. Zoschak inquired if the resolution is passed and in place is there a way to look at an alternate way to revise benefits that would save the Commission money. The Chair suggested having the personnal committee discuss the topic.    Mr. McCarthy inquired if it is cumulative in which credits are taken from a previous State employment and then added when they are recruited.  Ms. Macalle-Holly stated that when the employees were hired they were told that they would receive State Health Benefits. It specifically stated that employees will get health retirement benefits within 25 years of State service.  
Mr. McCarthy added that in one of the funding meetings they talked about possibly having the State Park and Division of Park and Forestry absorb the Commission’s employees and have them handle weed harvesting.  He stated it would be his understanding that if this happens, the Commission will be relieved of the obligation.  Chair Ondish stated if they are Commission employees, it would then be the Commission’s obligation.  
Chair Ondish stated that there is money in the budget for salary increases.  The money is there from the Director they did not hire and also from overtime money.  He added that Ms. Macalle-Holly brought up hiring another seasonal employee because they are short staff, due to the fact that one of the employees has been out for a while.  The Commission is getting work coming from the grants and are taking people off from weed harvesting.  Also one of the seasonal employees will take a lot of time off in August.  Bringing on an additional seasonal person, he would be employed from July 1 and will go into 8 to 10 weeks.  Mr. Zoschak inquired if the person who is going to be out would be paid.  He was advised by Ms. Macalle-Holly that he is a seasonal employee and would not be paid.   Mr. Jarvis suggested creating another seasonal job description for situations in which there is an added skill set, without just coming up and saying they want to give an employee more money.  Chair Ondish inquired if a letter from Mr. Calderio stating what the employee is doing above and beyond would be satisfactory.  The Chair added they have to vote on salary increases for July 1based on the salary guidelines.  Ms. Macalle-Holly added that for July 1 it is based on the compensation plans by the Commission.  Mr. Zoschak stated he would like to see something in writing before he votes on it.  
Chair Ondish asked to make a motion to move the salary increase forward for July 1.  Ms. Gantert motioned and Mr. Jarvis seconded the motion.  

ROLL CALL:
	Baier
	Yes
	O'Connor
	Yes

	Felter
	Yes
	Servoss
	Yes

	Gantert
	Yes
	Zoschak
	Abstained

	Jarvis
	Yes
	Ondish
	Yes

	McCarthy
	Yes
	
	


Motion carried 8-0-1 (1 abstention)

Mr. Fernandez suggested that if a topic is brought up it should be in the packet before hand.  Chair Ondish agreed and stated that in November it will be included with all the numbers and will be reviewed ahead of time.

Chair Ondish added about the $1 an hour salary increase for Curt Mulch.  Ms. Gantert added that the Commission does have the money and by August there will be enough money to cover the $1 increase. 
Chair Ondish asked for a motion.  Ms. Gantert made the motion and Mr. O’Connor seconded.   A letter of recommendation from Mr. Calderio will be provided.  Ms. Gantert inquired if Curt Mulch works 40 hours a week.  She was advised by Ms. Macalle-Holly that he would be and it will take affect on July 1.  

ROLL CALL:
	Baier
	Yes
	O'Connor
	Yes

	Felter
	Yes
	Servoss
	Yes

	Gantert
	Yes
	Zoschak
	Abstained

	Jarvis
	Yes
	Ondish
	Yes

	McCarthy
	Yes
	
	


Motion carried 8-0-1 (1 abstention)

Chair Ondish asked for a motion to hire an additional seasonal employee which would equate to 10 weeks.  
Mr. Zoschak made the motion but suggested this should have been presented to the Commission prior to the meeting.  Mr. O’Connor seconded. 

ROLL CALL:
	Baier
	Yes
	O'Connor
	Yes

	Felter
	Yes
	Servoss
	Yes

	Gantert
	Yes
	Zoschak
	Yes

	Jarvis
	Yes
	Ondish
	Yes

	McCarthy
	Yes
	
	


The motion carried 9 to 0.
Mr. McCarthy inquired if the harvesting equipment is being effectively utilized.  He stated that he has heard complaints about the weeds in River Styx.  Ms. Macalle-Holly responded that the harvester would not go to River Styx until after July 4.  She added that they are pulling a person off harvesting for monitoring and work for the grants.  Hiring a seasonal employee would help assure the equipment is operating as much as it can.  Mr. McCarthy inquired if Princeton Hydro normally does the monitoring.  Ms. Macalle-Holly advised him that Princeton Hydro does none of the monitoring associated with the grants. 

Counsel Weyl was directed to inquire if the Commission could leave the SHBP and assuming the answer is yes can a private plan be offered.  
Princeton Hydro Report 

Chair Ondish stated that Dr. Lubnow could not be present at tonight’s meeting.  Ms. Macalle-Holly added that she did not receive Dr. Lubnow’s letter before leaving the office, but would email to the Commission.  She give a quick update and stated that on the 319h Grant they are moving forward with installing the BMPs at Crescent Cove and are looking to do it in the August time frame.  Due to a County project at the River Styx bridge, there could be detour issues.  The permit for the 319 Jefferson Township for the Castle Rock Road project was received.  The permit is being filed with the County.  The bid spec has been sent to Princeton Hydro so they can update it for the Castle Rock Road project and are hoping to bid on that in the next month or so.  She stated that Counsel has advised the Commission that they reviewed the bid spec and only technical information is changing.  The Commission does not have to go through the legal review on that again.  
For the EPA Targeted Watershed Grant the projects are moving forward.  The Commission received the plans back from Mt. Arlington for the one by the Municipal Beach by Barnes Brothers.  Princeton Hydro reviewed them and that is already to go and Mt. Arlington is filing for a permit from the DEP.  For the one in Roxbury the plans were sent to a Roxbury engineer and were also sent to Morris County Planning for them to get reviewed.  For the EPA Target Watershed Grant for the iron-oxide sleeves that are being inserted in Lake Hopatcong by Ingram Cove were dropped off an​​​​​d one member of the Commission staff and a Hopatcong DPW employee along with someone from Princeton Hydro will be installing those next week.  

Mr. McCarthy inquired if the information can be put into their website.  He added it would show people that they are more then just weed harvesters.  Ms. Macalle-Holly stated that there are summaries posted up.  Mr. McCarthy inquired about the dead fish and asked if there is a follow up.  He was advised by Ms. Macalle-Holly that they assumed they were just small fish that had died during the winter and floated up.
Sub-Committee Reports
Ms. Gantert inquired about where the Commission stands with the audit and evaluation committee.  She stated that with Mr. Richmond had been recommended that the Commission goes to the DEP, rather then an outside auditing company that would cost the Commission a lot of money.  Ms. Macalle-Holly added that they sent a letter out asking the DEP if they would conduct the audit on behalf of the Commission.  Ms. Gantert added that the letter was never received by the Commission.  Mr. McCarthy added that he thought three or five years ago there was an audit.  Ms. Macalle-Holly advised him that there was an audit when the Commission first started.  Mr. McCarthy inquired if they are going back to do the same audit with the same people who did the audit a couple years back.   Ms. Macalle-Holly added when the audit was done last time they looked at the expenditures and equipment.  It was more of a sample then a full audit.  Ms. Gantert added that it was Mr. Richmond’s recommendation and considering the size of the Commission they would appeal to DEP do the audit.  Mr. Baier asked for a copy of the letter sent by Mr. Richmond.  He stated he would follow up with the Office of Management and Budget.  Mr. McCarthy inquired about spending a fortune to pay someone to audit the Commission when there is someone in the house who can do it. 

New Business
Pollution Insurance
Ms. Macalle-Holly stated that when the Pollution Insurance comes up it is from AIG.   The Pollution Insurance comes up in August and every year it comes up the Commission asks for multiple quotes.  This year a firm contacted her and asked her if they could provide pollution insurance to the Commission.  The Commission has already filled out the pollution insurance application to sent it back to Fairview so they can get another quote from AIG.  Two gentlemen came and said they were interested in trying to go to markets that are not quite as expensive as AIG.  If no one has any objection Ms. Macalle-Holly stated she would like to fill out an application form and have the Chair sign it to get another quote.  The firm cautioned that if Fairview Insurance wants to come in they can say that they were the Commissions broker of record.  The Commission agreed to move forward with the application.  
Mr. McCarthy inquired if Park and Forestry or other State agencies have pollution control insurance.  He suggested that as they move forward with their business plan they could make recommendations about how to better deal with insurance.  He stated that they should not be buying insurance privately.  Ms. Macalle-Holly added that she believes there are organizations that are in, but not of such, as Pinelands.  They do buy their own insurance policies and do not fall under the State.  Counsel has advised the Commission on numerous occasions that they are better off getting all the insurance they can because they are not eligible for coverage through the State.  She stated Mr. Klipstein was told that the Commission is not a State agency and are responsible for getting their own insurance. Mr. McCarthy added a large amount of the Commission’s money goes out the door for insurance and does not end up in Lake Hopatcong.   
Public Comment
Chair Ondish stated he would open the meeting to the public.

Mike Francis, resident of Hopatcong, recommended the Commission send a letter to Commissioner Jackson letting her know the good work the Commission has done tonight with the Business Plan Committee and the Vessel Count Committee so she can support the Commission as they move forward.  He added she spent time to come and meet with the Commission and they should let her know their progress.  

Chair Ondish suggested writing a thank you letter to the Commissioner for coming up and spending time with them.  Mr. McCarthy added that they should also thank the legislators for their efforts and time.  

Tim Clancy, resident of Lake Hopatcong, stated he reviewed previous meeting minutes and stated that the Commission knew the funding issue would dry up.  He stated the boat count issue was previously discussed quite a bit.  It has been four years in the making and now the Commission wants to do something about it.  He added that he spoke to Pat Hamilton about the dead fish and reported that the fish were decomposed and most likely died in January, February, March or April.  

Steve Gebewff, resident of Hopatcong, referred back to Commissioner Jackson’s statement that there is no money for weed harvesting.  He found an article in the newspaper that read about boat fees covering the whole budget, which could be up to $1M. Chair Ondish added that Commissioner Jackson stated that 75% of the Commission’s budget goes towards weed harvesting.  If a 100% of the budget was covered by user fees than 25% would be for other things.  Mr. Gebewff inquired if the Commission is asking for user fees to cover the whole budget or just weed harvesting.  The Chair advised him that the fees would be to cover the whole budget.  Mr. Gebewff inquired if the State is off the hook with the 319.  The Chair stated the DEP is not completely walking away they just want the Commission’s operating budget to be funded by user fees.  Mr. Gebewff presented a survey of the boats in River Styx from Elba Point to Pikerel Point.  

Mr. Fernandez suggested the Commission should have a vision about where they are going in the near future.  First a mission statement should be put together in the business plan.  A mission statement which will provide detail on what the committee is there to do for Lake Hopatcong.  Mr. Fernandez referred to the water level concerns.  He stated three years ago they looked into how the Lake Commission could control the water level.  Mr. McCarthy added that the statute does say that the lake is supposed to maintain at a level, but yet there is a lake management plan which conflicts with it.  There are different water authorities and someone is supposed to look into it to make sense of it all.    Mr. Fernandez added the Commission was going to look into the drawdown to see if they could change the permit and postpone it to the end of September or October.  Ms. Macalle-Holly added that she spoke to Helen Maurella, Superintendent of the State Park, and she explained to Ms. Macalle-Holly that it is only under extenuating circumstances that they deviate from that Water Level Management Plan.  Superintendent Maurella recalled back to a meeting when Hopatcong Borough was installing sewers and there was an issue in the timing of the drawdown.  That is considered to be an extenuating circumstance and they were able to accommodate the Commission. Maurella advised her that it is not the case this year and that the drawdown will occur as stated in the water level management plan because people are planning projects based on that date. The day after Labor Day is when they are looking to start the drawdown.  Mr. Fernandez inquired if they could review the Water Management Plan and see if it affects the timing.  Ms. Macalle-Holly advised him that they do not have control on water level management.  The plan states that this will be the fifth year and the drawdown starts a day after Labor Day.  Ms. Macalle-Holly added that the State Park maintains it because they are a State agency and the Commission does not have the resources to take on the responsibility on reviewing the Water Level Management Plan.  Mr. Fernandez added that it will affect a lot of other businesses and homeowners.   Counsel Weyl added that it is the Park and Forestry responsibility to prepare a Lake Management Plan and it is up to another office in DEP Wildlife to issue permits.  They are the agencies concerned with the timing and resources.  Mr. Zoschak suggested sitting down and talking to someone from Parks and Forestry to discuss the issue. Chair Ondish stated he would get in touch with someone to come to a meeting.  Mr. Baier suggested the Commission should first review the Water Level Management Plan.  It talks about management consideration not just in Lake Hopatcong.  He stated it is a complicated system.  Mr. Baier added if the Commission wants to adjust it then they need to start at that base of knowledge.  

John Kurzman, resident of Lake Hopatcong, referred to the MSA and stated that from the research that was done the requirement of usage of the water by the lake is no longer occurring.  He stated that the committee which was looking at supplemental funding was debating if the count of boats should be based on other things such as charging down stream entities.  Chair Ondish stated he went to Musconetcong Authority meeting asking for help for the donation for the gauge and they responded to him to find everyone else downstream and then they would talk to him.  Mr. Kurzman referred back to some articles in the New York Times and quoted the Lake Management Plan calls for the Commission to wait for drought emergencies declared by the Governor.  He added that could be the wrong time because that is when the drought already exists.  Mr. Kurzman proposed that the drawdown should alternate every one to three years and should not be done the day after Labor Day instead wait until November.  Mr. Kurzman inquired about Commissioner Jackson’s response to his inquiry of why Edison Tower gets funding for what appears to be maintenance.  Mr. Baier advised him that those things are all State resources just like Lake Hopatcong and there are competing needs for very limited amount of money.    Mr. Kurzman added that according to Princeton Hydro there is so much natural occurring phosphorus.  Mr. Baier stated it is 12% of load.  As long as you continue to add the other 88% then you have a problem.  Mr. Baier stated if weed harvesting handles 12% of the phosphorous load then maybe only 12% of the budget should go to that.  Mr. Kurzman added the weed harvesting is not only about removing the internal load of phosphorous, but includes removing the weeds that grow from the other phosphorous that goes in.  

George Lees, resident of Lake Hopatcong, suggested the weed harvesters look at water types residents are using on their lawns.  He inquired from Mr. Baier how many of the people have water permits issued by the State DEP since they are taking water illegally.  Mr. Lees stated of diversions since they are illegal in the first place.  Mr. Baier advised him that unless they pump more than 100K gallons per day they do not require a water allocation permit.  

Cliff Beebe, owner of Beebe Marina, stated that the law states the lake will be filled at all times subject only to the elements.  He inquired how the State can empty their lake out when it is their water.  He added when the DEP stated they own the lake they never brought it and the waters are in private ownership.  As owners of the land they are part of the park and by all theory they should not pay taxes because they are part of the State Park.  Mr. Baier added he has a Lake Management Plan that essentially attempted to balance competing needs and uses of the water of Lake Hopatcong.  There are competing demands within the own lake community.  He suggested that the Commission start understanding what the competing uses and interests are.  

There being no further business at 9:55 p.m.  Ms. Gantert made the motion to adjourn and Mr. McCarthy seconded.  The motion was unanimous.

Prepared by: Alejandra Villada 
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