Minutes of the Lake Hopatcong Commission

June 15, 2009


A meeting of the Lake Hopatcong Commission was held on June 15, 2009 at the Hopatcong Civic Center, 32 Lakeside Boulevard, Hopatcong, New Jersey. At 7:00 p.m., Chair Ondish called the meeting to order and stated that the meeting was being held in accordance with "Open Public Meetings Act."

Salute to the Flag:
Chair Ondish and all those in attendance joined in a salute to the flag.

Moment of Silence:
Chair Ondish requested a moment of silence to remember our troops and their families.

Roll Call:

Present:
Larry Baier, Russell Felter (7:25 p.m.), Elizabeth Gantert, David Jarvis, Daniel McCarthy, Richard O’Connor, Joel Servoss, Richard Zoschak, and Arthur Ondish 
Alternates Present:
Edward McCarthy (Morris County) 
With nine members present at Roll Call, Chair Ondish declared a quorum.  

Communications

The Chair asked for any questions about the communications.  Mr. Zoschak stated he would put up a slideshow of photographs he took of the Commission equipment for anyone to see the dire shape it is in. The Commissioners thanked Mr. Zoschak for taking the pictures.   The Chair stated Mr. Zoschak took the pictures to document the bad shape the equipment was in since it was left outside for eight months.  The Chair referenced the Princeton Hydro report on water quality sampling and commented on how bad the weed growth was as documented in their report.

Treasurer's Report/Payment of Bills
Ms. Gantert stated the Valley National Bank checking account balance as of May 29, 2009 was $227,287.01.  She stated the Revised Bill List for $61,452.80.  Mr. O’Connor made a motion to approve the Revised Bill List and Mr. Zoschak seconded.  There being no questions, the Chair requested a roll call vote.  

ROLL CALL:

	Baier
	Yes
	O’Connor
	Yes

	Gantert
	Yes
	Servoss
	Yes

	Jarvis
	Yes
	Zoschak
	Yes

	McCarthy, D.
	Yes
	Ondish
	Yes


Motion was unanimous.  

Approval of May 18, 2009  Meeting Minutes
Mr. Zoschak made a motion to approve the May 18, 2009 Regular Meeting Minutes and Mr. O’Connor seconded.  Mr. McCarthy stated he had a couple typos to correct. There being no further changes on the minutes, the Chair requested a roll call vote.
ROLL CALL:

	Baier
	Yes
	O’Connor
	Yes

	Gantert
	Yes
	Servoss
	Yes

	Jarvis
	Yes
	Zoschak
	Yes

	McCarthy, D.
	Yes
	Ondish
	Yes


Motion was unanimous.  
Public Comment
The Chair stated Ms. Macalle-Holly announced earlier in the meeting to sign in to speak at the first, second or both public comments. The Chair stated he would call those that signed in by name.  
Mike Brunson, resident of Hopatcong, inquired why the machines were not shrink-wrapped before the winter. The Chair stated there was an offer to shrink-wrap the equipment because the Commission did not have the funds to do it.  The equipment was tarped as best they could and that is how they were left.  Mr. Sorenson stated it would be difficult to shrink-wrap that equipment outside and it needs to be done indoors where there is no wind.  He also stated that shrink-wrap would create a worse environment because the moisture on the ground and the dew would rise inside the machines which are very porous.   The Chair stated the best-case scenario is to include them inside.  

John Kurzman, resident of Lake Hopatcong, discussed the LHC March Resolution regarding the drawdown which indicated when the dam gates were closed it was due to the low precipitation level.   Mr. Kurzman discussed his discovery of the problem which was that the State did not close the gates to 12 CFS on 12/22/09.  He stated the State did not allow the lake to begin refilling on 12/22 at the rate it should have which should have been 12 CFS, but was 55 CFS.   From 12/15-12/22, the wrong flow cost the lake 10 inches, but the remaining two weeks cost another 9 inches.  He discussed the State’s letter to the Judge.  He inquired why the Commission is not representing things in a resolution correctly.  
Mr. McCarthy said he believes Mr. Kurzman’s data was correct, but the water level management plan needs to be fined tuned, implemented, followed and documented.  He stated he believes the State is waiting for the litigation to settle before moving forward with review committee.  Mr. Kurzman discussed Chair Ondish’s comments to the press that the low lake level was due to Mother Nature.  He stated the resolution should be changed so people do not draw inaccurate conclusions and to appeal to DEP since they are giving $68K towards harvesting so they realize they are doing it to help make up for a 
mistake that they made by making the weeds worse.  The Chair stated that it will be documented when the lake management plan is reviewed.

Victoria Anderson, resident of Hopatcong, discussed the harvesting and inquired why the lake could not be chemically treated.  She stated the harvesters are not any good and they are only mowing the lawn.  She discussed a harvester that rips the seaweed up.  She stated people on the lake would be more than willing to give $50 to buy one of those.  She questioned why the Commission could not come up with something to stop the weeds.   The Chair stated the Commission as a State agency can not dispense chemicals; however, permits can be issued to apply chemicals.  Mr. Baier provided more information on herbicide use, obtaining permits and dredging which is an expensive proposition and has logistical issues to dispose of the sediment.
Harry Gedicke, resident of Landing, discussed today’s Daily Record article which discusses Lake Hopatcong experiencing falling water levels.  He stated the water level is not falling and there is a lot of negative press.  He discussed how he had to explain to those that inquired that the lake is only down 10 inches and is coming up.  He stated the lake is usable and it is not getting any good press at all.  He stated the marinas and restaurants are wondering why they do not have any business.  They are chasing them away by telling people there is no water in the lake.  The Chair stated the lake is usable and has been for the past couple of weeks.
Cliff Beebe, Beebe Marina, stated he has not been able to rent any slips and is concerned for his income and the lake.  He stated most of the laws passed for the lake are faulty because who owns the lake needs to be determined.  He stated the State has never produce a deed on the lake.  The residents are the owners and the State is in violation of our property rights.  He stated the boating registration fees should be used for Lake Hopatcong only.  He stated he wants to go out in dredge without paying money because it is not doing a thing to harm the environment.  He questioned how the State can violate a law.  
Ron Sorenson, Lake Hopatcong Alliance, stated the Commission does not have a trustee any longer representing the marinas.  He stated marinas can launch and dock boats, but they are designed to operate at high water mark and the lake is still down 10 inches.  He stated one-third of his 300 slips are unusable.  He has 100 customers that cannot put their boats in the water.  He stated the lake is not 100% usable, but it’s a lot better than it was.  The Chair discussed how some marinas are concerned because they are getting calls about the lake being closed.  He stated until it gets to the high water, the Commission needs to understand it’s still an issue.  The LHC should be trying to get the lake level back to that point.  As long as there is no damage downstream, the flow should be down to a minimum to keep as much water in the lake as possible. 

Mr. Sorensen stated at the last LHC meeting, there were people from the Lake Musconetcong Watershed attending.  He stated he and Mr. Fernandez met with them and they acknowledged there was a problem and wanted to help out.  They discussed the other feeders besides the dam into the 1.4 miles stretch.  They agreed to do some temperature and flow tests to the 1.4 mile stretch and if they could do with less flow, they would be willing to support lowering the outflow.  Mr. Sorensen stated they were doing some testing and they sent a letter to Mayor Ondish.  He stated there was an opportunity for these two groups to work together.  Chair Ondish stated he did not receive a letter or email, which Mr. Sorensen provided.  Mr. Sorensen was advised by Mr. Zoschak that a formal letter should be sent to the Commission office so all Commissioners can see it.  He stated the individual that sent the email suggested a meeting with the Commission, the Alliance and his group to meet with the DEP to show the finding to try to slow the outflow down.  He stated the information should have been disseminated to the entire Commission instead of just getting Mayor Ondish’s opinion.  The Chair read his response to the individual, “At this time the flow out of Lake Hopatcong is at 4.2MGD.  That is the minimal that is going to be released due to the fact that the rest of the State is not even near a drought condition.”  Mr. Sorensen stated the individual was a trustee of the Lake Musconetcong Watershed and he feels that the flow can be less than 4.2 MGD.  The Chair stated it was a standard response which included basic information he has communicated to many people.  The Chair stated the DEP has lowered the flow to 4.2 MGD which he spoke to Commissioner Mauriello about and it is not going any lower.  

Mr. Sorensen asked Mr. Baier if it was an unreasonable request if it truly did no damage to the downstream water, to slow the outflow down a little.  Mr. Baier stated that the Department is continuing in litigation with him and he cannot respond to that.  Mr. Baier stated if the Musconetcong Watershed Association would like to share its findings with the Department, he is happy to a contact a fisheries biologist and ask them if there is anything that could be done.  Mr. Sorensen stated the Chair does not want the flow reduced.  The Chair indicated it has nothing to do with what he wants, but what the DEP will do.  
Mr. McCarthy stated that the letter the Commission previously sent to the DEP said the flow should be cut back to zero if the science supports it.  He stated Princeton Hydro would be perfect to address this discussion, but they are not in attendance due to funding cutbacks.  He stated the management plan will be reviewed and if the outflow can be reduced below 4.2 MGD without any harm, he would like to know that.  
Mr. Sorensen questioned why the Chair did not run with the opportunity to work with the Musconetcong Watershed Association.  Mr. McCarthy asked if Princeton Hydro could review the outflow reduction for the Commission.  Mr. Sorensen continued to discuss the issue about the Musconetcong Watershed and reducing the outflow.  
Bob Branson, real estate agent from Landing, stated the State is the real problem.  He discussed the State budget deficit of approximately $4B.  If that is the deficit, it is insulting that they cannot find a $1M for the lake.  He stated there should not be anyone represented from the State on the Commission because the Commission should be for the people.  He discussed building a seawall on his property and completing a DEP permit application which cost $1,600.  He stated the State wants you to believe that the weed problem is because of lawn fertilizer.  He discussed storm drains around the lake.  He stated the Commission is the enemy if they represent the State.  
Ray Fernandez, resident of Lake Hopatcong, discussed the email from a credible source and that Mr. Zoschak indicated it did not go through the proper channels.  He inquired how the Chair would dismiss the information and not share it with Mr. Baier at a bear minimum.  The Chair stated email was a tool and he was unsure who else the email went to.  Mr. Fernandez stated the Chair should have shared the email with others on the Commission and they may have responded to it differently. He stated the Chair shut down the opportunity for something that might have helped out.  Mr. Fernandez inquired when the Chair’s term ends as Chair.  The Chair responded he is a holdover right now and is there as long as the Governor wants him to be here.  Mr. Fernandez asked if the Chair would resign because he gets the feeling one of the major problems with the Commission is the Chair.  

Doug Zellman, Chair of the Lake Musconetcong Regional Planning Board for the last six years, discussed the outflow impact on Lake Musconetcong.  He stated two days after the outflow went to 4.2 MGD, their lake dropped 10 inches in one part of the lake so they could not get the harvester in the water.  He stated reducing the outflow does affect things down river.  He stated 90% of Lake Musconetcong is only 4’ deep.  He stated if there is a plan that the State can come up with that will not hurt their lake too badly, he is willing to work with you.  Mr. Zellman also offered to help the Commission train new operators.  He stated they have operated their harvester on a shoe-string and would provide any assistance.  Ms. Macalle-Holly asked Mr. Zellman to speak about the new aquatic species in Lake Musconetcong.  Mr. Zellman stated they did not realize how bad the water chestnut was until last year and the only thing that will get rid of it Renovate which costs $1,100-$1,200 per acre.  He stated the water chestnut seeds have a 10 year life.  The lake would need to be treated for 11 years at $330K per year because you need to treat the seeds in the lake muck that have not started to bloom yet.   Ms. Macalle-Holly stated the cove behind the baseball field off Center Street is inundated with water chestnut.  She stated information about water chestnut is on the Commission website and encouraged anyone that might identify the weed on Lake Hopatcong to notify the Commission.   Mr. Zellman stated that the DEP has agreed with them that it is the most important weed to eradicate in the State, but unfortunately there is no funding.  There was further discussion on water chestnut and how to quarantine it to Lake Musconetcong.  He stated he does believe the weed came from Lake Hopatcong.    In response to a question from Mr. Jarvis, Mr. Zellman indicated as soon as the flow was reduced, the way the water travels, then the back part of the lake goes down about a foot where the harvester is.  Mr. Zellman discussed how the Regional Planning Board receives funding which is approximately $30K per year from the towns on the lake and the counties.  Because their operation is mostly volunteer, they do their own maintenance. He also discussed harvesting storage and how stainless steel does not rust.  According to Mr. Zellman, Aquarius Systems recommends covering the harvester control box.  Mr. Jarvis inquired about the cutter replacement and Mr. Zellman responded the cutter bar parts are replaced at least once every year, but the cutter bar and teeth are inspected every time before they harvest.  He discussed the regular maintenance which is needed before harvesting.  Mr. Zellman stated their harvester runs 8-12 hours per day. He discussed the weed disposal process and their insurance costs.  Mr. Zellman stated they spent approximately $20K last year for insurance, fuel, maintenance, disposal with two people operating the machine from July 20 through October 1.  Mr. Beebe and Mr. Zellman further discussed the lake level for Musconetcong.
Chairman’s Report

A copy of the Chair’s report as read at the meeting is attached.  
Ms. Macalle-Holly stated she wanted to comment that Michael Calderio [LHC Seasonal Foreman] has been getting many phone calls about the weeds.  His cell phone is not issued by the Commission.  He will not be in a position to respond to phone calls.

The Chair asked for any questions on his report.  He discussed in more detail about moving of the equipment and how the equipment needs work.  Mr. Zoschak described in further detail the serious condition of the equipment.  Mr. Felter discussed how Commissioners were telling him the equipment was in bad shape, but yet the person that is fixing them said they will be ready in two weeks.  Mr. Felter asked for a positive attitude because he is tired of negativity.  The Chair stated he does not want to be negative with his report, but he does not want people to expect what they had in the past years.  Mr. Felter stated it will not be as good as it was, but the Commission is putting its best foot forward and appreciates everyone’s understanding.
Mr. Kurzman suggested using a dumpster similar to what Lake Musconetcong does. The Chair stated there is no place to put a dumpster, but the Chair agreed to discuss with Mr. Calderio. Mr. Kurzman also stated the volunteer fireman could operate the harvesters and possibly be covered by municipal insurance. The Chair stated anyone interested in volunteering to run a harvester should contact the Commission website.  The Chair stated the Commission website would be updated as best as possible to let everyone know where the harvesting will be operating. He also stated that the press release stated the Commission would accept donations or if municipalities could not donate labor, if they could donate money to bring back employees.   
There was discussion on why the equipment was not repaired and instead the Commission staff was doing other projects during last fall.  Steve Gebeloff stated the equipment maintenance should have been job one.  Based on an inquiry from the public, the Chair stated the State will do work on the Franklin building which the Commission will lease for $1 a year so the harvesters will fit in the building.  The Chair reported on the previous harvester storage arrangement with Picatinny and why the Commission can no longer have access to that building.  Mr. Marke, former LHC employee, stated one of the reasons the equipment did not get winterized last year was because the Commission staff had to move its work facility from one building to another and there was nothing to work with.  
In response to a member of the public inquiry, $68K is available to operate the harvesters.  Mr. Baier stated $1.055M was given to the Commission as a grant to do non-point source control work which was being used for weed harvesting under a MOA in 2007.  The MOA had limitations which stated the Commission would come up with a way to be self-sufficient with regard to its weed harvesting operation by July 1, 2008 which came and went and nothing happened.  Mr. Baier continued that the DEP Commissioner wrote a letter back to the Commission saying this money is not to be used for weed harvesting going forward because the Commission did not live up to its part of the agreement under the MOA and the money should be used for its original intent of non-point source control work.  In the fall, when the LHC staff was still employed, they conducted an outflow/delta survey, a shoreline cleanup which were covered and were supposed to be covered under the MOA.  In 2009, there still is no funding.  The Commission members submitted a proposal to the DEP Commissioner to operate harvesters using donated time, but the Commission needed money for out-of-pocket expenses because none of the towns could afford $68K to cover insurance, equipment and Mr. Calderio’s salary.  In light of the fact that the Commission members came together to donate so much of their resources at this particularly difficult budgetary time and also in light of the fact that there has been such a slow recovery of water level, the DEP Commissioner thought it was fair to make another $68K available so some sort of harvesting operation could happen this year.

Ms. Macalle-Holly stated the details of the harvesting arrangements were covered in a press release issued last week which is available on the website.  

Mr. Branson discussed coli form bacteria found in Lake Hopatcong.  He inquired why the DEP could not act on that.  He stated that Princeton Hydro is testing the water in the wrong places. 

Mr. Beebe believes the machines will start right up and should be lubricated.  He wants to see them run and keep the expenses down.

Old Business

Lake Hopatcong Water Level

The Chair asked Ms. Macalle-Holly to report into the record on the water level.  She stated at last month’s meeting on May 18, it was reported there was 7.04 feet to the top of the dam for the water level.  This month, as of this morning on June 15, it was 8.33 feet.  At last month meeting it was reported that the precipitation from April 21 through May 18 was 4.4 inches. From May 19 through June 13 there has been 6 inches of rain.  She stated if you are at the USGS website, you can obtain the mean water level since 2004 when the Commission began funding the gage. The lake level mean for June is 8.95 so today the lake level is down 7.44 inches from the June lake level mean.
Commission Harvesting Update
The Chair stated he covered the harvesting update in his report.  Ms. Macalle-Holly reported on information provided by Mr. Calderio.  She stated other than the usual potential problems with hydraulics or the harvesters not starting, a new issue this year is a problem on all four harvester with the runners.  The runners are used to get the harvesters on and off the trailers and they are damaged.  She stated that Ron Jobless and the Hopatcong DPW staff have been excellent to resolve the runner problem.  She stated the two new cutter bars are arriving tomorrow and there will be four cutter bars, but no backup cutter bar this season.   She stated that Hopatcong, Jefferson, Morris County and Roxbury have been assisting and Mount Arlington employee will be starting tomorrow.  
In response to an inquiry from Mr. Servoss about the precipitation and lake level, Ms. Macalle-Holly stated that for every inch of rain the lake was going up about three inches.  Since the lake level has been down only a foot, the lake is only going up about 1-1/2 inch for every inch of ran.  Mr. Kurzman stated that he believes the lake is still coming up three inches for every inch of rain.  
Grant Projects Update 

Ms. Macalle-Holly provided the grant update. For the EPA TWG, the payment for the Suntree baffle box was included on the Bill List.  The box was installed on East Shore Drive in Jefferson Twp.  The Township sent a crew of DPW staff and representatives from Suntree Technologies and Princeton Hydro were also on-site for the install.  The hole was dug the day before, the day of the install the hole was reopened, the device was going in the ground by 12:15 and Jefferson DPW was backfilling around 4:00 that afternoon.  Mayor Felter stopped by the site that day as well.  It’s the first project completion for the EPA TWG grant.  She stated another box will be installed near the Lake Forest Yacht Club on June 24.  The third project underway right now is the King Cove detention basin in Roxbury.  The rain is causing some delays in the excavation work in the detention basin, but the plantings should be done within the next week or so.  

For the 319 grant, she reported the Commission is still trying to work out the issue on Bell Avenue as to where to put it. A meeting with the Pat Rector, her boss and Steve Jacobus of the DEP is scheduled for next Monday, June 22.  The purpose of the meeting is to discuss the phosphorus removal rates at the newly proposed location at the Crescent Cove beach club parking lot where there is one device already.  She stated Mr. Ruschke, the Borough Engineer, sent an email indicated that might be a good alternate solution if runoff could diverted from Bell Avenue.  Ms. Macalle-Holly stated that the DEP has advised that until the Bell Avenue location issue is resolved, the Commission cannot move forward with the Castle Rock Road project in Jefferson.  The plan was to start the Castle Rock project in July which has to get done in July or August because it cannot be done during the school year because there is no way to detour around for school buses.  She stated the DEP understands the urgency of how a decision has to be made because it will take 4-6 weeks to order the Aqua-Filter and if it is not ordered soon, the install will not be completed before Labor Day and then will have to wait until next July.  In response to Mr. Baier’s question as to why the Castle Rock cannot be started, she stated Kim Cenno indicated a decision should be made on the Bell Avenue site to ensure that site is agreeable for Hopatcong, that there will be sufficient removal rates and the device on order will be able to work in the proposed location of the Crescent Cove parking lot.  Mr. Baier said he would speak with his staff.  
Sub-Committees
The Chair stated the Commission has been focused on weed harvesting and lake level.  Mr. Zoschak inquired about the business plan.  Mr. Felter stated it is in the same place with a draft and will try to do it within the next couple weeks.  Mr. McCarthy inquired about the Department of Community Affair’s input into the Business Plan.  Ms. Macalle-Holly stated she sent an email to the DCA and the Chair contacted them about a DCA replacement.  The Chair stated Commissioner Doria said he may have someone that lives nearby, but the DCA representative was not on the Business Plan Committee.
New Business

The Chair stated there was no new business on the agenda.  He stated the only item he needed to discuss was with the MOA money to hire Mr. Calderio back, he needs authorization.  If the Commission receives a donation for money to hire back an additional seasonal employee, he would need authorization to hire one of the Commission’s former seasonal employees back and to keep Mr. Calderio on.  The Chair stated Mr. Calderio would return as seasonal with no benefits so he was suggesting a $5/hour increase which was included in the $29K.  The Chair stated the Commission would need to make a motion to authorize the Chair to rehire the Foreman as a seasonal employee to oversee the operations within the budget grant from DEP and to hire an additional seasonal employee if funds or donations become available.  Mr. Zoschak made the motion and Ms. Gantert seconded.  Mr. Baier stated that the DEP Commissioner’s letter should be re-read because he does not know that it will allow the Commission to hire a second seasonal employee. The Chair stated it would be out of donation money.  Mr. Jarvis inquired about where the salary determination came from.  Ms. Macalle-Holly stated that the salary line in the letter to the Commissioner was based on the calculation with the new hourly salary.  She stated the Commission previously authorized to rehire Mr. Calderio to only move the equipment which was the last resolution the Commission passed regarding staffing.  The Chair stated this will allow the Commission to rehire Mr. Calderio for the season and if donations are received to rehire another staff person for the season.  
Ms. Macalle-Holly stated the salary for Mr. Calderio was budgeted through end of September.  She stated the Commission will have to decide when the pollution insurance comes up for renewal at the end of August, whether the Commission will want to renew the insurance to harvest after the end of August.  Mr. Baier suggested that the Commission cross that bridge when necessary.  There being no further discussion, the Chair requested a roll call vote.

ROLL CALL:

	Baier
	Yes
	O’Connor
	Yes

	Felter
	Yes
	Servoss
	Yes

	Gantert
	Yes
	Zoschak
	Yes

	Jarvis
	Abstained
	Ondish
	Yes

	McCarthy, D
	Yes
	
	


Motion carried 7-0-1 (one abstention).  
The Chair asked if there was any other New Business. Mr. Baier stated he noticed on the website for the gage downstream and in Lake Hopatcong which are funded by the Commission, that they had a note that the gages maybe shutting down.  He inquired about the cost for both gages.  Ms. Macalle-Holly stated it is approximately $20,500 per year and typically increases every year.  It includes the lake level gage, precipitation gage and the Musconetcong outflow gage.   Mr. Baier stated we want to make sure both gages continue to operate.  Ms. Macalle-Holly stated she advised the USGS to change the notice to state that the Commission will be evaluating the funding for the gages.  Mr. Baier stated he goes into his office and the first thing he does is pull up those gages to see about the recovery of the lake and they are very valuable.  Ms. Macalle-Holly stated the cost of the gages was previously covered in the MOA, but it is not budgeted for next year out of the MOA.  
Mr. McCarthy stated that it has been three years since Wayne McCabe resigned.  He was the other gubernatorial appointee.  Chair Ondish stated he reached out to the appointment office and they were going to try to get their appointments done in June.  

Public Comment
Mr. Brunson, resident of Hopatcong, urged the public to check out Senate Bill 2920 which dropped today to change the structure of the Commission.  It would remove the Departments of Community Affairs and Environmental Protection.  Senators Bucco and Oroho introduced it today and it would change the way the Commission is funded as well as states the water level management plan be approved by the Commission.
John Kurzman stated he uses the gages every day. He stated on May 28 people were being told the lake was useable and it was 1.5 feet down.  The lake needs to be near the high water mark to make sure all slips are useable.  He stated that when he was on the funding committee it was agreed that the State and the Commission would both do some things.  One of the things the State agreed to that they would have the means to collect the money and be sure it would go to the lake, but when he asked Commissioner Jackson at the special June meeting, if the Fish & Game systems to sell licenses could be used,  she could not commit to anything like that.  He suggested that the commission respond to the DEPs letter indicating it was a team approach for user fees.  He stated that it is another example of how the Commission needs to write and correct history that is written.  He discussed again why he believes the resolution about the water level should be corrected.  He discussed the 1.4 mile stretch of river which is only there because of the dam and questioned how long would you keep draining Lake Hopatcong which stores water as a reservoir.  He discussed how the State earmarks money and then takes it and it needs to be addressed on funding.   He state he lost faith in the Commission and there really needs to be a group that represents the people because of the government influence on the Commission.  Chair Ondish stated it was a freak spring with very little water.  The whole issue of focusing on the dam and how much water, this is something that came to light because of a lot of different circumstances.  He stated the committee will talk about the lake level management plan. Mr. Kurzman stated he missed the point, because the lake management plan works if it is followed.  He discussed the Chair’s comments about the water level in the press was due to lack of rain.  He stated the Lake Hopatcong Alliance is a great organization that can represent the people.  The other big distinction is if you donate money to the Lake Hopatcong Commission, if the money is not gone the State will say you have money so you do not need anymore money.  He stated the Lake Hopatcong Alliance can be focused on the people and the Alliance could possibly be a non-profit for donations to be deductible.  He stated he is not speaking for the Alliance, but as an individual that there needs to be a government and public, possibly not-for-profit institution and funnels the money to Commission for temporary employees.  He sent a letter to Ms. Macalle-Holly asking for boat survey results.  
John Yingling, resident of Lake Hopatcong, asked Mr. Servoss what can be done to convince Sussex County to participate in the consortium for weed harvesting.  Mr. Servoss suggested contacting the Chosen Freeholders.  Chair Ondish stated he contacted the Freeholders and he received the response.  Sussex County is determined that no body should be helping out the State according to a NJ Herald article.  He inquired about the Commission’s plans for a funding source going forward.  The Chair stated he is not in favor of user fees.  He discussed he conversation with Chris Christie who indicated he would be very supportive of Lake Hopatcong.  The Chair stated the only way the Commission can break away from DEP and the State is to find its own funding source.  He stated the committee is working on a business plan.

Steve Gebeloff, resident of Hopatcong, stated there was a 12-14 week season for businesses on the lake to make their money so the lake has to be full in the middle of April not June.  He stated there is no money for the Commission was to charge $100 per boat fee.  He asked the Chair if he had a magic wand how much would the boat fee be.  The Chair stated they are working on the business plan and the budget would be part of the plan.  Mr. Gebeloff asked what part of the $225K in the checking account is discretionary.  It was clarified for him that none of that money can be used for weed harvesting.  He stated the Commission is part of DEP and many of the members are volunteer.  He reviewed some of the accomplishment of the Commission including grant projects, weed harvesting, rejecting the Smith Bill to authorize $100 boat user fee per boat and voted to support Senator Bucco’s bill to fund the Commission from existing boat registration.  He stated the Commissioners should actively monitor the lake water level and hold the DEP accountable for its action, but the Commission should have acted more proactively.  The Commission should be more active in obtaining state funding for weed harvesting.
Mr. Fernandez, resident of Lake Hopatcong, stated Mr. Zellman’s comments about the water level drop in Lake Musconetcong was a bit off.  He monitored the outflow of the Lake Musconetcong during the entire period and Lake Musconetcong discharged anywhere from 10-30 plus MGD.  The water level did not drop 10 inches when they changed the outflow from 5.2 to 4.2 MGD according to his laymen readings. Mr. Jarvis stated there was not a dispute of what was being discharged from Lake Musconetcong.  He did not understand the way the lake level was affected by the contribution of Lake Hopatcong.  He questioned why the point of the mean water level of 8.95 was being made to suggest that the lake is at a good level right now or to suggest the lake has not been managed properly since 2004.  

Mr. Cliff Beebe, is not happy with the lake’s management plan.  A judge already ruled that if he owns the bottom of the lake he owns the top of the lake.  He cannot get out to Halsey Island for eight months which he has been paying taxes. The law states the lake should be full at all times and the law states the Commission should be funded by the lake.  The Chair stated he would bring Mr. Beebe’s concern that the lake should be full at all times to the committee.

Sal Fiorentino, resident of Hopatcong, stated he saw a harvester working at Lake Mohawk that rips the weeds out by the roots.  He described the machine and how it operated.  He discussed a topic he brought to the attention of the Commission last year and it was supposed to be looked at.  The beach club at Ingram Cove for a catch basin system and it was by-passed.  He described the sediments that flow into the cove after a rainstorm and he had Sussex County look at it.  In response to the Chair’s inquiry, Ms. Macalle-Holly explained that Ingram Cove was the initial location for a stormwater device, but there would be permitting issues for the stream to install a device and the engineer did not think we would get DEP approval.  The alternate site on Lakeside Boulevard had too many utility issues.  There was discussion about including the site in another grant.  Mr. Baier stated that it might be worth looking into the site again.  He also inquired about what happened to the Uniform Code for Construction and questioned why the lake was not brought back up in December.  He stated that one inch of rain raises the lake six inches.   Ms. Macalle-Holly stated the code is an appendix to the Lake Hopatcong Management Plan.  He questioned when was the last time the water was going over the top of the dam for more than two weeks.  Chair Ondish stated it is being scrutinized how much water is going over the dam and that the lake management plan will be re-examined.  He discussed Hudson Maxim taking care of Lake Hopatcong so that it could never be a reservoir.  
There being no further business at 10:00 p.m., Mr. Felter made a motion to adjourn and Mr. O’Connor seconded.  The motion was unanimous. 

Prepared by:  Donna Macalle-Holly
Chairman Report for Commission:  6/15/09:

Since the last commission meeting I have spent a great deal of time working on getting some kind of weed harvesting operation together.  I have been out on the lake since a week before Memorial Day and I have seen first hand how bad the weeds are growing.  I am sure the low water level had a big impact on the growth since usually after the 5 year drawdown the weed growth is much slower.  The low water level let sunlight get to the weed roots and with less water, it warmed up much faster enhancing the growth.

After the discussion at our last meeting, I began reaching out to the four towns and two counties to see what kind of support we would get for a shared service, emergency weed harvesting operation.  I am happy to report that much came together. Even with the very tight financial situation of all, there was understanding and offers of assistance.  I believe everyone understands the situation that the LHC is in.  We have no money to operate but yet our operations affect all 6 governmental bodies around the lake.  This was good reason to offer assistance.  We have all stomped our feet and pointed at the state with little response yet we are left with a lake full of weeds to deal with.

Hopatcong Borough offered to host the harvesting equipment at their DPW site in order to maintain and get the equipment ready to operate.  They also offered mechanical help from the staff to assist in maintaining the equipment.

I went back to my Council in Mount Arlington and all agreed to offer one of our DPW personnel to work with the LHC for the summer. The time allotted will depend on the needs of Mount Arlington first but every effort will be made to offer as much time as possible.

Jefferson Twp has offered 2-3 township employees to assist with the maintenance of the equipment and operating the harvesters once they are in the water.  JT also agreed to loan help to get the equipment moved from Picatinny to Hopatcong.

Roxbury Twp offered help to move the equipment from Picatinny to Hopatcong and also offered some help to maintain the equipment.  As of today I learned they have also offered to supply one person to help with the harvesting operations provided the Twp needs were met first.

Morris County has agreed to have a part time person operate a harvester once the operation begins.  They also offered to help by deferring the cost of the weed disposal. They will also continue to look for additional labor to assist the LHC.  Remember for the past two seasons Morris County has also trained and contributed Sheriffs officers to work with the State Police to patrol and look out for the safety of lake users.

Sussex County does not have the ability to assist in the operation.  

After having learned of the proposed support, we wrote a letter asking for funding from the DEP MOA grant money that was left over since our funding was stopped last year. We asked for 68k that will cover the salary of Michael Calderio, our Foreman that was let go last November, the cost of insurance for the summer and the balance to be used to cover the cost of the maintenance of the equipment. An example: having to order 2 new cutter bars since the existing bars rusted beyond repair from sitting outside for 8 months.  The bars cost 5k each. That is just a sample of the cost to maintain this equipment.

Let me address Michael Calderio for a moment.  Michael had yet to find new employment after being let go last November.  I reached out to him and after some sole searching he decided to come back to work for the LHC for this operation. This is going to be a very difficult task for Mike. 

 I read in the paper that someone commented that why are we bringing back someone in a suit rather than a worker.  Let me say this, there is no one that works harder than Michael. Not only is he going to have to oversee the operation and manage it but he will also be harvesting and training these new people who have never been on a harvester before.  This is going to be a monumental task and let me say that Mike will have to lower his high standards due to the fact he just will not be able to operate with the diligence and discipline he has used over the past 8 seasons. 

 He is going to have people who do not know much about this operation which is something that experience is the best teacher.  He is going to have to try and get un-maintained equipment working with people who do not know how to maintain this equipment. He is going to be working with many different people with many different attitudes and abilities.  He is going to be dealing with a very unhappy public.

Mike is the kind of guy that doesn’t like to do things half way but is going to be forced to do it a quarter of the way so that is going to be stressful.  This is going to be a very challenging time.

I would like to ask everyone who knows Mikes cell phone number to restrain from calling him.  He will have enough to do and calling and taking him away from these duties will only hamper the operation and no good will come of it.

I would ask that all commissioners do not make any promises to anyone about the harvesting operation.  This is going to be a very minimal effort.  I envision this operation working from one or two locations on the lake and at best gathering floating weeds and cutting the main areas of the lake.  Due to lack of experience and time there will be no harvesting around docks and close to shore as they have been able to do in the past.

I would ask the public to please be patient and not abuse the harvesting staff.  They will do the best they can and I am sure it will not be to most peoples liking.  Understand they do not have the ability to accommodate the needs of everyone not that they would not like to if they could.

Safety…….with a lack of personnel, it will take longer to accomplish work because one or two people can not accomplish much of the needed maintenance.  No one is to take unnecessary risks that could lead to injury.

Delicate equipment…when it breaks down it is useless…not like a boat that you use for a couple of hours…used 8 hours a day, 5 days a week.

Speed….only move 5 mph when loaded with weeds.  Wind and waves play a large role in how to operate and without experience it will take away effectiveness.

Experience…..knowing how to use the equipment without causing harm and breakdowns of motors as well as cutter bars.

Another subject….stealing of the solar powered blinkers.

I attended the Save the Lake Rally yesterday and was very happy to see so many come out and want to help the lake.  I am glad to see many here at our meeting this evening.  The Lake Hopatcong Commission was created to be a clearinghouse of information about and for the lake.  
We have received large grants and as you can hear from Donnas report, we are continually working on improving water quality through the projects taking place around the lake. Our staff did more than weed harvesting even thought that has always been the lion share of their work.  Our staff worked on many other projects as shared service with the surrounding towns and counties or on our own environmental projects.  Our staff was trained to collect water samples and various other tasks.  The LHC fields phone calls of all types about the lake.  The LHC currently pays for the USGS gage at the dam so everyone can know the lake level.   The LHC responded to any environmental emergencies.  The LHC works hand in hand with the State Police about safety issues on the lake.  The LHC maintains a website with all kinds of valuable information.  The LHC is a place where anyone can come make their concerns known and put on record.

There are representatives from all 4 towns that sit on this Commission to bring issues to the table and work together with representatives from the counties and state to resolve problems.  The funding of this Commission has been an ongoing problem since the inception and will continue to be unless there are some major changes made.  We either need a change in Trenton or we will need to find our own funding. This discussion will continue to hamper us from moving forward to reach the goals that were set when this Commission was created.  No organization can operate without funding. We are volunteers but we need staff and equipment to get physical work done. 

I appreciate the formation of the Lake Hopatcong Alliance and I look forward to working with the leadership to make positive change for Lake Hopatcong. 
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