Minutes of the Lake Hopatcong Commission

December 21, 2009


A meeting of the Lake Hopatcong Commission was held on December 21, 2009 at the Roxbury Municipal Building, 1715 Route 46, Ledgewood, New Jersey. At 7:05 p.m., Acting Chair Felter called the meeting to order.
Salute to the Flag:
Acting Chair Felter and all those in attendance joined in a salute to the flag.

Moment of Silence:
Acting Chair Felter requested a moment of silence to remember our troops and their families.

Roll Call:

Present:
Russell Felter, Tom Foley, Elizabeth Gantert, David Jarvis, Daniel McCarthy, Kerry Pflugh, Donna Rendeiro, Joel Servoss, Richard Zoschak
Absent:
Arthur Ondish
Alternates Present:
Edward McCarthy, Richard O’Connor
With nine members present at Roll Call, Acting Chair Felter declared a quorum.  

Communications

Acting Chair Felter asked for any comments or questions regarding the communications.  Mr. Zoschak introduced Barbara Kinback as the new Alternate Commissioner for Roxbury.  
Treasurer's Report/Payment of Bills
Ms. Gantert stated the Valley National Bank checking account balance of as of November 30, 2009 was $35,403.20.  Mr. Servoss made a motion to approve the Bill List for $6,545.19 and Mr. Foley seconded.  

ROLL CALL:

	Felter
	Yes
	Pflugh
	Yes

	Foley
	Yes
	Rendeiro
	Yes

	Gantert
	Yes
	Servoss
	Yes

	Jarvis
	Yes
	Zoschak
	Yes

	McCarthy
	Yes
	
	


Motion unanimous.
In response to Mr. McCarthy’s inquiry, Ms. Macalle-Holly stated the Department of Labor and Workforce Development payment was for unemployment, but it was included on last month’s Bill List.

Approval of November 10, 2009  Meeting Minutes
The Acting Chair requested a motion to move the minutes.  Ms. Renderio made a motion to approve the November 10, 2009 Regular Meeting Minutes and Mr. McCarthy seconded.  There being no discussion, the Chair requested a roll call vote.
ROLL CALL:

	Felter
	Yes
	Pflugh
	Abstained

	Foley
	Yes
	Rendeiro
	Yes

	Gantert
	Yes
	Servoss
	Yes

	Jarvis
	Yes
	Zoschak
	Yes

	McCarthy
	Yes
	
	


Motion carried 8-0-1 (one abstention).
In response to Mr. Edward McCarthy’s inquiry, Ms. Macalle-Holly indicated every bill was paid last month.  She did state that the USGS check for $21,199 was authorized to be paid, but since it was not due until January 4, she is holding the check to as close as the due date.  She stated that the Commission has to pay the USGS bill first and request reimbursement from the DEP.  The DEP added an additional $21.2K to the MOA to cover the USGS bill.  Ms. Pflugh stated this is for USGS payment for the past year, but going forward the Commission will not be billed at all from USGS since the Department will cover the cost.
Public Comment
The Acting Chair inquired if everyone signed in that wanted to speak.  
Steve Gebeloff stated he did not need to speak during the first comment session.

Cliff Beebe, Beebe Marine, stated the last time he was at the meeting, he asked Ms. Renderio to do some research in Trenton.  Ms. Renderio stated she spoke with her representative at the Attorney General’s Office.  She stated she has the name of someone Mr. Beebe can contact directly at the AG’s office and she indicated she had read of the articles of 1903.  She stated she was unsure what had transpired since then.  Mr. Beebe stated no one has ever produced the deeds to the Lake and it has never really been legally delineated.

The Acting Chair asked if anyone else wanted to speak during the first session. 

Chairman’s Report

Acting Chair Felter stated the Chair did not leave a report, but Mr. Felter wished everyone a happy holiday and a healthy, prosperous New Year.  He stated it would be an interesting year and he looks forward to working with the new Governor to move things forward for the lake.

Old Business

Mr. Zoschak inquired why the lake is not down the 26-inches.  Ms. Macalle-Holly stated she could not get access to the lake level website today.  Mr. McCarthy stated they should start thinking about leaving the level where it is because there is a lot of ice around.  Ms. Macalle-Holly stated it is about two feet down.  There was a comment that the level reached the 26-inch drawdown on the 13th, but it started to rise again.  The Acting Chair directed Ms. Macalle-Holly to contact the State Park to inquire about the status and to advise that the level be maintained due to the ice.

Sub-Committees
Business Plan
The Acting Chair stated the Business Plan would not be discussed tonight since the committee was unable to get together and Chairman Ondish would like to be present to discuss it.  Mr. Zoschak asked Ms. Macalle-Holly to provide a copy of the Business Plan to Ms. Kinback.  Acting Chair Felter stated there would be a sub-committee meeting to discuss the Business Plan before the next Commission meeting.  

New Business

Insurance Package Renewal for 2010
Ms. Macalle-Holly stated the information was included in the communications package and she discussed the quotes in her cover letter indicating that Fairview Insurance had solicited quotes from three or four other companies that were included in the package.  Only the current provider, Selective Insurance, provided a quote for $22,491 and $274 for crime coverage.  If terrorism coverage is declined, the total quote would be $20,647.  She stated, as addressed in her letter, Selective will not renew the policy monthly and will not continue the practice of putting the classifications codes on and off the policy to reduce the rates.  She stated the policy is based on the salaries and the premium is adjusted accordingly after an audit.  Ms. Macalle-Holly stated Fairview Insurance tries to obtain multiple quotes from carriers but has not been successful due to the liability involved since this type of coverage is not usually provided.  Mr. Zoschak stated the Commission should look at other insurance agencies to get quotes from other insurance providers and should begin the bidding process earlier.  There was discussion on the high cost of insurance to the Commission, why they are not covered through State insurance, and that the Commission is not a municipality so it does not qualify for the Joint Insurance Fund.  Ms. Macalle-Holly stated that the Commission has been advised that the Commission is not eligible to be self-insured through the State and Commission Counsel has advised in the past for the Commission to get as much insurance as possible.  In response to Ms. Pflugh’s inquiry, Ms. Macalle-Holly indicated that insurance has been handled this way before she began with the Commission.  Ms. Macalle-Holly suggested the Commission make a recommendation to the Governor Transition Team for state authorities, commissions to address the high cost of insurance.  The Acting Chair stated Senator Bucco is trying to setup a meeting for the Governor-Elect to come to the area sometime in January and this issue could be discussed with him directly.  Mr. Zoschak discussed cost of pollution insurance for $10K and that the machines use vegetable oil for hydraulics and the diesel engines could use bio-fuel.   Ms. Macalle-Holly stated she needed a motion to authorize the Chair to renew the policy and the first payment for renewal is due January 1.  Ms. Macalle-Holly stated it was very difficult to get quotes and if the Commission has to cancel because it cannot afford to pay that could be done, but Selective might opt to decline the policy in the future if the Commission does not renew the present policy.   The Chair requested a roll call.  
ROLL CALL:

	Felter
	Yes
	Pflugh
	Yes

	Foley
	Yes
	Rendeiro
	Yes

	Gantert
	Yes
	Servoss
	Yes

	Jarvis
	Yes
	Zoschak
	Yes

	McCarthy
	Yes
	
	


Motion unanimous.
Alternate Meeting for February 2010 – January 2011
Ms. Macalle-Holly stated that the Chair requested this be discussed because the LHC meetings usually conflicts with the Monday before Christmas and Thanksgiving week.  She stated Tuesdays or Wednesdays are not available due to conflicting obligations for some Commissioners.  After reviewing the options, Acting Chair Felter suggested just switching the meeting dates for only November and December to the second Monday of the month.   Ms. Macalle-Holly stated it was agreed to have the meetings on the third Monday from February through October and second Monday during November and December.  She stated Chairman Ondish is not available on Tuesday due to his new Council meeting dates, so the Chair is not available to attend the Commission January and February 2010 meetings since they are held on Tuesday due to the holidays.  She inquired if the Commissioners wanted to change the dates for those months and indicated the January 2010 meeting has already been noticed as part of last year’s resolution.  It was agreed to change the January meeting to January 11th and the February meeting date would remain the same.  She stated the start time would remain the same at 7:00 and the meeting dates are on the Commission website.  

Lake Hopatcong Water Level Advisory Committee

Kerry Pflugh stated Ms. Macalle-Holly asked her to give an update for the record on this.  She stated the first advisory committee meeting is scheduled for Tuesday, January 12 from 10:00 a.m. to noon at the DEP Headquarters, 401 East State Street.  She advised that members of the Committee are Cliff Lundin – Lake Musconetcong Regional Planning Board, Ray Fernandez – Lake Hopatcong Alliance, Dave Gedicke – Roxbury Township, Seth Katz – Hopatcong Borough, Arthur Ondish – LHC, Beth Styler Barry – Musconetcong Watershed Association, and William Doran – Mount Arlington Borough.  Acting Chair Felter stated Ron Sorensen would represent Jefferson Township.  Mr. McCarthy stated he would also be attending for the Commission.  Ms. Pflugh reported the purpose of the first meeting is to review the existing plan so everyone has the same information and is at the same starting point to determine what about the plan needs to be addressed.  She stated that Mr. Baier indicated the committee would remain in place for up to a year and meet on a regular basis, monthly if needed.  She stated the DEP staff has already begun to do their homework to address the various elements of the water level management plan.  
Lake Hopatcong Commission 2010 Proposed Budget

Ms. Macalle-Holly stated at the last meeting it was agreed to consider either of the two budgets in the Business Plan.  The two proposed budget have a total of ten employees with either three or five full time employees and the remaining employees would be seasonal.  She stated she made some minor modifications to the budgets that were in the Business Plan which she spoke with Ms. Gantert and Mr. Felter about.  Workers’ compensation increased slightly based on the WC audit.  She stated she requested that funds be included for an audit which the Commission is required to do when it spends over $500K in federal money, but she was unsure how much one would cost since only the DEP Office of Audit has conducted an audit.  She also included funds to bring someone in to prepare the necessary financial reports which are required to be audited.  Mr. Zoschak stated he could put Ms. Macalle-Holly in touch with someone that would tell her exactly what reports need to be prepared, but Ms. Macalle-Holly stated she has never prepared for a financial audit.  
In response to Mr. McCarthy’s inquiry, Ms. Macalle-Holly advised that DEP will no longer conduct the audit which Ms. Gantert already looked into.  Ms. Gantert stated that Mr. Richman (former LHC Commissioner) of the DCA had recommended that the DEP conduct the audit because the Commission would not be able to conduct the audit.  Ms. Gantert stated she had tried several times to get people to look at the Commission books, but they do not want to touch this type of operation.  She stated she had inquired with Frank Sarinelli and other people but they did not want to do it, but she would prefer to have DEP conduct the audit.  Ms. Macalle-Holly stated the DEP did not have the staff/resources to do internal audits and the Commission has asked them numerous times.  
Ms. Macalle-Holly asked that funds be included as part of the budget request because it was not included in the Business Plan budget.  In response to Ms. Renderio’s inquiry, Ms. Macalle-Holly indicated she added $5K for the audit and $2.8K for someone to prepare the necessary financial reports for the audit.  Ms. Renderio stated it makes sense to put a figure in as a placeholder since all the numbers will need to be adjusted for actual figures anyway.  She stated that she used to run a redevelopment agency and their audit was about $2.5K, but suggested keeping an amount in as a placeholder.  Ms. Macalle-Holly stated she contacted an accounting agency the Commission had used previously and the firm estimated it would cost approximately $35/hour for someone from an agency to prepare the financial reports.  

In response to Mr. Zoschak inquiry about the electric budget number, Ms. Macalle-Holly stated the Commission only pays for electric at Lee’s County Park and the State Park does not charge the Commission for electric, but she was unsure if the State would charge the Commission for electric at the Franklin Building.  In response to Mr. Zoschak’s inquiry about cell phones, he asked if the Commission’s cell phones had long distance and was advised that the Commission does not have any cell phones, but plans to have cells phones again.  Ms. Macalle-Holly advised that she switched long distance providers and anticipates the long distance costs may go down.  Ms. Macalle-Holly clarified that temporary personnel under professional services is only a small amount of money budgeted to cover in the event she had to miss a meeting to have someone cover.  Mr. Servoss inquired about the health care figures.  He was advised that it is based on coverage paid in the past and there is only a modest budget increase included.  Acting Chair Felter stated that state health benefits went up 20% for next year.  Ms. Macalle-Holly advised her health care cost did not include that large of an increase and that she did not receive the new rates for the State Health Benefits Program.  

Ms. Macalle-Holly wanted to bring one item to the Commissioners’ attention. She stated based on the MOA reimbursement report submitted to Mr. Baier, the Commission’s harvesting maintenance expenses for the past year were high and additionally some expenses were covered by Hopatcong Borough and Morris County.  She stated she was concerned that we may be going to lean on maintenance cost and if the Commissioners were looking to make any kind of adjustment, they might want to consider raising that number slightly based on what the Commission spent this past summer.  Ms. Macalle-Holly stated the Commissioners would need to decide which scenario they wanted to submit as the budget request.  

Acting Chair Felter stated that at a previous meeting it seemed the Commissioners wanted to go with submitting the higher budget and asked for discussion on that.  Mr. McCarthy stated the higher one is significantly below previous budget.  If the Commission wants to do stormwater work through shared services, it needs personnel.  Mr. McCarthy stated the Commission should put forth what they believe is right for Lake Hopatcong.  Ms. Renderio questioned if the Commission could do the work with three full time employees without impacting the quality of the work. Mr. Zoschak stated that the DEP does not want the Commission to do weed harvesting.  There was discussion on the staffing scenarios.  Mr. Foley stated that Mr. Calderio made it very clear that the more temporary/seasonal employees there are, the more difficult the operation is.   The Chair requested a motion.  Mr. Foley made the motion and Mr. Servoss seconded to submit the budget with the 5 F/T staff.  
ROLL CALL:

	Felter
	Yes
	Pflugh
	Abstained

	Foley
	Yes
	Rendeiro
	Yes

	Gantert
	Yes
	Servoss
	Yes

	Jarvis
	Yes
	Zoschak
	Yes

	McCarthy
	Yes
	
	


Motion carried 8-0-1 (one abstention).

Ms. Macalle-Holly asked the Acting Chair to allow her to briefly report on the grants before moving to public comment.  She stated the I Boat NJ grant was submitted for $440K with the Commission covering $88K as a hard match.  She thanked the four towns, Morris and Sussex County, the Lake Hopatcong Alliance, Senator Bucco and Senator Oroho, the Knee Deep Club and Morris County Park Commission for their letters of support.  DEP and DCA offered their support if needed.  In the commitment letter, the seven organizations offered to provide share services for the harvesting operation as part of an in-kind match.  
She stated Princeton Hydro submitted a proposal on the Commission’s behalf to the US EPA for an environmental education grant on December 15.  It was for a small grant request for educational outreach for projects for citizens can do on their property such as rain gardens and rain barrels.  

Acting Chair Felter thanked Ms. Macalle-Holly for her hard work on the grant application.

Public Comment
Acting Chair Felter asked if everyone that wanted to speak during the second public comment had signed up.

Steve Gebeloff, resident of River Styx, asked about the mechanism the Commission uses to find grants and if there was a sub-committee to find grants.  He stated the premise of the user fee was that everything had been looked into and there was no other way of getting any money.  Ms. Macalle-Holly stated that there is not a sub-committee that looks for grants, but Princeton Hydro investigates grants on the Commission behalf for stormwater management and educational outreach.  She stated that the Commission submitted for operating funds to I Boat NJ, but typically grants do not cover operating costs.  She stated the Commission had previously looked at getting funding from a private foundation out of Morristown because they fund projects for Pinelands Commission and was advised that they do not cover operating costs and harvesting is perceived as operational.  Mr. Zoschak stated there are more grants that are covering operating costs and the Township has several of them.  Ms. Macalle-Holly suggested anyone that is aware of grants to let her know.  Mr. Jarvis stated he thought he sent out an email suggesting that the Commission get a grant sub-committee and he was told in the email that the Commission already had that.  Ms. Macalle-Holly stated there was a Funding Committee.  Mr. Jarvis stated it is a good ideal to have a committee to look specifically for grant opportunities.   Acting Chair Felter asked that be put on the January meeting for discussion as well as to review the sub-committee members and type of committees.  Ms. Macalle-Holly stated she would send out the current list of sub-committees and anyone could get in touch with the Chair to discuss membership.  

Cliff Beebe, Beebe Marina, stated the main purpose of accounting is to make sure there are no tacky fingers and its ridiculous to spend much money on an audit.  The Commission has a lot of unknown factors regarding funding for this year.  It is the job of the Administrator to put together a budget and to submit it to the DEP and then it goes to the Governor.  It’s a state law that the Commission submits a budget.  He also asked that the Water Level Advisory Committee look at the riparian rights.  The State is not following the law because the lake is not full.   He cannot keep his dock open and free of ice because the lake is not full.  He discussed how the lake starting dropping back in 1935 so the tires did not get ripped off of the docks.  Mr. Zoschak suggested that he have someone represent his concerns at the Water Level Management Committee.  Ms. Pflugh stated that someone from Natural Resources is on the Committee.  Ms. Macalle-Holly stated that the Chair and Mr. McCarthy would be reporting back to the Commission after the first Water Level Management Committee.  Mr. Beebe inquired about who could attend the Water Level Management Committee meeting and was advised it would be the Committee members.
Mr. Sorensen, Lake Hopatcong Marina, discussed the water pollution policy and how the Commission just voted for renewal because it did not plan ahead.  He stated for the package policy, there were ideals and opportunities to go out to bid and questioned why the Commission did not do its homework three months ahead of time.   Mr. McCarthy read the declination of coverage from the Hartford Company.  Mr. Zoschak stated that taxpayer money is being spent and the Commission should look at getting quotes from other agencies.  

Mr. Edward McCarthy, read from the letter from I Boat NJ advising the Commission to submit a grant application and reviewed the stipulations the Commission should consider.  Ms. Macalle-Holly stated the Commission submitted an application to I Boat NJ and requested $440K of which the Commission would match $88K which she reported earlier when she thanked all those organization for their support.  

There being no further business, at 8:22 p.m. Mr. Foley made a motion to adjourn and Mr. Zoschak seconded.  The motion was unanimous. 

Prepared by:  Donna Macalle-Holly 
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