Minutes of the Lake Hopatcong Commission
November 17, 2008


A meeting of the Lake Hopatcong Commission was held on November 17, 2008 at the Mount Arlington Municipal Building, New Jersey. At 7:30 p.m., Chair Ondish called the meeting to order and stated that the meeting was being held in accordance with "Open Public Meetings Act."

Salute to the Flag:
Chair Ondish and all those in attendance joined in a salute to the flag.

Moment of Silence:
Chair Ondish requested a moment of silence to remember our troops and their families.   

Roll Call:

Present:
Larry Baier, Raymond Fernandez (Morris County Alternate), Elizabeth Gantert, Daniel McCarthy, Richard O’Connor, Joel Servoss, Benjamin Spinelli, Richard Zoschak and Arthur Ondish

Absent:
Russell Felter, David Jarvis
Alternates Present:
Tom Foley (Mount Arlington), Colin Ormrod (Hopatcong), Patricia Rector (DEP), John Wetzel (Roxbury) 
With nine members present at Roll Call, Chair Ondish declared a quorum.

The Chair welcomed back Mr. Baier.  Mr. Baier thanked the Commissioners and staff for the card they sent to him and although it was completely unnecessary for the donation to the American Heart Association on his behalf.  

Communications

The Chair asked for any questions about the communications. 
Mr. McCarthy stated he receive a faxed letter from Hatch Mott McDonald concerning the Hopatcong project addressed to Ms. Macalle-Holly about technical issues.  Chair Ondish added that there were some issues with pipes and elevation and Ms. Macalle-Holly had a meeting today to work through the issues.  Ms. Macalle-Holly stated it would be discussed during the Princeton Hydro report.

Mr. Fernandez asked if the NJ COLA document is part of the Lake Hopatcong Protective Association.  He was advised that Commission was a member of COLA and asked to respond to a survey, but it is not part of Protective Association.

Mr. McCarthy inquired about the COLA survey and its comment that Lake Hopatcong has user fees. Ms. Macalle-Holly stated she had 

Chair Ondish stated they received the check in the amount of $2,460.00 from Entertainment Select Game Show Mania from the 2008 Poker Run.  
Treasurer's Report/Payment of Bills
Ms. Gantert stated the Valley National Bank checking account balance as of October 31, 2008 was $166,675.66.  The Revised Bill List for $24,009.04 was distributed .  

Mr. Zoschak made a motion to approve the Revised Bill List and Mr. Fernandez seconded the motion. [A copy of the Revised Bill List is available on file.]  
Mr. Zoschak inquired if the Verizon bill of $204 is going to be monthly.  Ms. Macalle-Holly advised him that it will probably be around that amount and it includes the phone as well Internet services.  The Chair requested a roll call to approve the Bill List.

ROLL CALL:

	Baier
	Yes
	Spinelli
	Yes

	Gantert
	Yes
	Zoschak 
	Yes

	McCarthy
	Yes
	Fernandez 
	Yes

	O’Connor
	Yes
	Ondish
	Yes

	Servoss
	Yes
	
	


Motion was unanimous.  
Approval of October 20, 2008 Meeting Minutes
Chair Ondish asked for a motion for the October 20, 2008 Regular Meeting Minutes.  Ms. Gantert made the motion and Mr. McCarthy seconded.  
Chair Ondish stated on page 4 of 12, in the second paragraph Mr. McCain should be Mr. McCabe.

Mr. McCarthy requested that it be changed the DCA representative has been present four times instead of three.  He requested it be added in the minutes that when boat registration fees were discussed and whether or not those funds could be used, he remembered when Adam Zellner came and stated that the money was constitutionally dedicated to public education.  Mr. McCarthy stated he questioned Senator Bucco about it and he believed the Senator said that the Office of Legislative Services looked at this and apparently boat registration fees were not constitutionally dedicated to public education.   
Mr. Zoschak requested for Ms. Macalle-Holly to listen to the tape to revise the minutes.  There was discussion on whether to hold the minutes or approve them to post on the website.  
Mr. Servoss stated that on page 8 of 12 where the paragraph begins with his name it was not him but Mr. O’Connor who made the statement.  His statement about boat registration funds was not included and it followed Mr. O’Connor’s statement. 

Chair Ondish requested a motion to table the minutes until the tape could be reviewed and the minutes revised accordingly.  Mr. Zoschak made the motion and Mr. Servoss seconded.   
Public Comment
With no public comment, the Chair moved to the next agenda item.

Chairman’s Report
The Chair discussed his meeting with members of the LHPA and stated their funding proposal was on the agenda to be discussed later. He congratulated George and Tyler Cicero, the editors of the Lake Hopatcong Times for receiving honorable mention in the category of Governor’s Environmental Excellence Award in the environmental education category.  Due to their dedication and effort to spread knowledge of the issues that face Lake Hopatcong through their free publication the Commission Administrator decided to nominate them for the award.  They will be visiting the Governor’s mansion to meet to accept their award.
Chair Ondish thanked the field staff for their dedication and good work on behalf of the Lake Hopatcong Commission.  
Mr. McCarthy discussed the photos that Ms. Macalle-Holly sent out showing the before and after of the outflow in the lake.  He stated the staff conducted an outflow survey five years ago and the photos showed how much sediment accumulated by one outflow during that time.  
Chair Ondish recognized Senator Bucco in the audience.       
He stated that Ms. Macalle-Holly’s salary would be paid through the MOA with NJ DEP because she is the administrator and is handling the project management for the twelve grant projects.  The administrator position is not related to the weed harvesting.  Mr. Baier stated that Ms. Macalle-Holly’s responsibility is managing various contracts the Commission has and her salary would be paid out of the MOA grant.  Chair Ondish stated he has a signed letter which rescinds Ms. Macalle-Holly termination.
Old Business

Field Staff Report
Ms. Macalle-Holly stated that the field staff is currently working on measuring the sediments by the outflows in Lake Hopatcong.  It was determined that would be a crucial project because in order to dredge by the outflows at some time in the future, the sediment deltas need to be measured.  She stated the staff did conduct the shoreline cleanup and they focused on trash that they could pick up in bags.  Approximately 150 bags of trash were collected.  
She discussed the staff’s role in stormwater monitoring for the grant projects and that Mr. Marke has led the stormwater monitoring efforts to date.  She also reported that Ms. Rector has generously offered to take the lead on the 319(h) grant and could assist with monitoring.  Mr. Marke has volunteered his time to continue to conduct the stormwater monitoring for the Commission if is he available.

Mr. McCarthy inquired if stormwater monitoring could be covered by any of the grants.  Mr. Baier advised him that it could be covered, but the question is how they would cover it.  He added he has does not know if it would be hourly or if Princeton Hydro would pick Mr. Marke up as an hourly employee.  
User Fees  
Chair Ondish stated that user fees would be talked about later on the agenda under New Business.  
Ms. Gantert stated Senator Bucco recently introduced a bill to funding the Commission.  and she recommends that the Commission prepare a letter to support his Bill.  

Mr. Zoschak added the Commission should pass a resolution and forward it to the municipalities and counties for their support of the bill as well.
Chair Ondish asked Ms. Macalle-Holly to work on a draft resolution.  Ms. Macalle-Holly advised the Commission that Commission Counsel has cautioned the Commission about lobbying activities.  

Ms. Gantert made the motion to send a resolution to support Senator Bucco’s bill.  Mr. Zoschak seconded.   
ROLL CALL:

	Baier
	Abstained
	Spinelli
	Abstained

	Gantert
	Yes
	Zoschak 
	Yes

	McCarthy
	Yes
	Fernandez 
	Yes

	O’Connor
	Yes
	Ondish
	Abstained

	Servoss
	Yes
	
	


Motion carried 6-0-3 (three abstentions)

Mr. Fernandez discussed the lake drawdown.  He made a motion to forward a letter to adhere to the plan to begin filling the lake on December 15, 2008.  He inquired if they have started working on the Roxbury seawall.   

Mr. Fernandez made the motion and Mr. Zoschak seconded.  The motion carried with one abstention from Mr. Baier. 

Mr. McCarthy added that the Lake Management Plan should be followed because in 1987 it was not followed and they lost a summer because of the low lake level. 

Mr. Zoschak suggested this information be brought up on Wednesday’s meeting to discuss the work scheduled for the seawall project.  Mr. O’Connor discussed how the lake drawdown was scheduled to start after Labor Day so the Landing project could begin around October 15, but since the project has not started yet, how could they begin to refill the lake as scheduled in December.

The Chair asked if the Commission would be willing to send a letter to the State recommending the dam gates should be closed on December 15 for the lake to begin to refill.  Ms. Macalle-Holly advised the Commission that the State Park knows the urgency of bringing the lake level back up.  Mr. Zoschak stated that the Commission does not know what the project plan is and they have a contract to complete the seawall project.  

Mr. O’Connor inquired who has the authority to overrule and say the dam is not going to be closed December 15.  He was advised that Parks and Forestry has the authority.  Mr. Baier stated that it is his understanding that the seawall project could take up to four weeks.  If they have not started the project yet, it would be difficult for them to complete it by December 15.  Mr. McCarthy asked Mr. Baier to advise the Commission if he hears that the plan to raise the lake is going to be deviated from.  Mr. Baier stated he would give any information to Ms. Macalle-Holly.  
Princeton Hydro Report
Dr. Lubnow provided updates on the various projects.  For the 319(h) grant in Jefferson, as he mentioned last month, the bid specs were submitted to the Jefferson Township Engineer and he has already provided some minor comments.  The Township Engineer has been working with Princeton Hydro engineers to make sure both bid specs and plans for the Castle Rock Road project are all in agreement with Township requirements.  

Dr. Lubnow added that for the Hopatcong site they have initiated work on the Crescent Cove site and are working with contractor to make sure to address the Borough engineer’s issues.  The Borough reviewed the plan and recently they had some additional issues and concerns.  That is what the letter that Mr. McCarthy provided from the Borough Engineer is in reference to.  Ms. Macalle-Holly added the Commission worked with the Borough engineer very closely when the designs were done.  Ms. Macalle-Holly stated she contacted Mr. Ruschke after Princeton Hydro provided some changes to the design due to elevation issues and he verbally stated he reviewed the changes and was okay with them.  They did not hear back from him until Wednesday of this week.  She added that when they approved the resolution to award the contract to U-CON they did authorize the Chair to approve change orders up to 10% of the cost of the contract.  There was a change order prepared for the Chair which was sent to U-CON and Princeton Hydro for their review.  The change order was for approximately $9,500.  Ms. Macalle-Holly added the contractor is scheduled to put the first part of the unit in tomorrow.  The final part would be put in on Wednesday.  There were some issues with vandalism over at the Hopatcong site so the contractor has hired a guard to be there tomorrow night while the site is open.  A representative from Aqua Shield will be coming on Wednesday.  The Borough has been notified of the timeline.  Mr. Ruschke was provided a copy of the timeline as well as the DPW superintendent who has been out to the job site a couple of times.   

Dr. Lubnow added the AquaFilter is a large structure and they do not want it to be sitting around all winter and having ice and snow damage so the installation needs to move forward.  They want to get it into the ground as quickly as possible.  They want to make sure they address all the Boroughs concerns to make sure they are comfortable.  

Ms. Macalle-Holly stated this is the first project they are putting in and it is an AquaFilter which is designed to remove the sediment and phosphorous going into the lake.  This type of unit will also be installed at Castle Rock Road in Jefferson as part of the 319(h) grant.  This type of device will also be installed in at Singac Avenue and Mount. Arlington Boulevard in Roxbury and Yacht Club Drive by the Lake Forest Yacht Club as part of the Targeted Watershed Grant.  

Dr. Lubnow stated for the EPA TWG for Roxbury, Princeton Hydro engineers should have the final design plans, which Roxbury has already approved, and the bid specs submitted to the Commission and Township in two weeks.  

For the Jefferson projects there are a few issues the Township Engineer had on that design.  The PH project engineer, Mr. Miller, believes they should go with a three-chamber box at that site for a number of reasons such as the cost, space and low slope.  The three-chamber can be easily retrofitted to increase the amount of phosphorous removed. 
Regarding the iron-oxide sleeve project, Dr. Lubnow stated it was not working well and have not gotten good removal rates.  There are two alternative structures they are looking into that is part of the EPA TWG.  One is a small version of an Aquafilter and had good removal rate and there is another one that is called an Aquabasin which are put into existing catch basins.  
For the EPA TWG alternative septic project, Princeton Hydro has been working with one of the system manufactures to have their engineer certified to use the technology.  They are in the process of going through certification.  

Dr. Lubnow added he gave a presentation last week on the Lake Hopatcong lawn run-off study.  The operation staff did an excellent job of collecting all that data.  The data does show if you use lawn fertilizer with phosphorous, within a month you get a pulse of phosphorous that comes off the lawn.  The volunteers for the lawn sampler project did apply non-phosphorous fertilizer, but unfortunately enough or during times when the staff could collect the samples.  He added that the homeowners will be asked to reapply the non-phosphorous fertilizer in the spring so the study can be finalized..  
He stated that tomorrow he would be giving a presentation at the 6th Annual New Jersey Water Quality Monitoring Conference and will feature the operation staff of the Lake Hopatcong Commission in his presentation.  Dr. Lubnow added he has worked with the operation staff and they have done an incredible job with any task they have had.  Dr. Lubnow added that next month he would provide the water quality report.    
There was discussion on how the staff’s time is applied toward the grants in-kind match.  Dr. Lubnow stated the best way of having the in-kind match is to have people who are not being paid directly to collect the samples and have a trained set of individuals.  Ms. Macalle-Holly added that for the EPA TWG, the Commission has a long way to go to meet the match, but they should meet it since Jefferson Township will be installing their three BMPs with their staff and that can be applied towards the match.  
Mr. Baier inquired about the lawn runoff study.  Dr. Lubnow advised him that they measured total phosphorous and dissolved phosphorous.  He explained that in two of the three sites most of it was dissolved.  Two of the lawns were your standard bright green lawns and the third lawn had some compacted soil.  

Ms. Rector added that for the 319(h) grant there is no leftover money for staff costs and that a request for a few extra dollars has been submitted to install the devices.      
Sub-Committees
Mr. Baier stated the Business Plan Committee settled on needing a grand Business Plan and shorter near-term plan to address the budgetary crisis faced by the Commission. He put together a draft on the short term plan.  Mr. Wetzel has volunteered to put together a long term business plan.  

Mr. McCarthy stated he sent an email out a while back suggesting that perhaps since the idea of the business plan was so closely related to funding issues that the issue could be addressed by the Commission as a whole.  He also stated as this thing progress, close attention should be paid to the statutory mandate so the business plan should be tied to the statute.  He also stated he sees the Regional Planning Board 1977 study, as a jumping off point.  The report is a snapshot of the lake since 1977 and nothing has been done since.  It should be where the Commission should start off and maybe go to.  Mr. McCarthy inquired about needing a consultant.  He stated if money comes through from Senator Bucco’s Bill the Commission needs an intelligent plan to utilize it.  Mr. Fernandez added regardless what the funding is they need to make sure they have a good plan and that is what the business plan would do. 

Mr. Fernandez inquired about the by laws of the Commission and Mr. McCarthy indicated he would provide a copy to him.           
New Business

Lake Hopatcong Protective Association-User Fee Proposal
The Chair introduced Mr. Cliff Lundin, President of the Lake Hopatcong Protective Association (LHPA).  Mr. Lundin stated in attendance with him tonight were three of the trustees of the LHPA and introduced Rodney Watts from Roxbury, Steve Guerriero from Hopatcong and Bob Lee from Mount Arlington.  The Lake Hopatcong Association was established back in 1890’s.  It was reestablished back in the 1950’s and in 1980’s the association had close to about 1500 paying members for the Association’s newsletter.  During the last ten years or so it has been relatively dormant.  In the spring when they observed the problems the Commission was having with State budgets, they asked themselves, as independent citizens that represent the four communities around the lake, if they could come up with some kind of proposal to help the Commission. They listened to a lot of the criticism about user fees and discussed it.  Lake Hopatcong is a unique water body and with a State Park and a state water supply.  Every one of the users should contribute to Lake Hopatcong.  
The LHPA member met every three weeks or so and tried to come up with the idea of a user fee.  Some of the complaints about the boat registration fee was the money would go down to Trenton and t would not come back to the lake.  The LHPA tried to work through a system that would use existing collection mechanisms which would allow the funds to stay with the lake.  Any user fee proposal would in fact require an amendment to the Lake Hopatcong Protection Act.  They looked at various models around the country to see if they could come up with a fair based approach and looked at local mechanisms to protect the lake.  The association proposal calls for a match so for every dollar on the taxes that are being proposed locally they are asking for the State to come up with its share.  
Mr. Lundin provided for distribution a copy of a draft proposal.  He added they came up with a six-part fee proposal.  The first part deals with a watershed tax.  It’s a property tax based upon your assessment.   They would look at the individual assessment of the houses in the towns within the watershed.  Secondly, a boat slip fee at the marinas for boats on land and on shore.  If a private party rents a boat space and wants to keep it on the lake, it could cost a $150 per year.  The third part would be a launch surcharge.  Again it would be collected here and stay here.  Another part of the fee would be a surcharge at the State Park.  For example, charging an additional $2 a head or $5 per carload which could go a long way to replenishing the fund.  It could be collected at the State Park and go directly to the Commission.  A water withdrawal fee is another option.   The State has come to the lake three times and pumped water out the lake.  Lake Hopatcong is in fact an emergency water supply.  There is ample jurisdiction in the New Jersey Water Supply Management Act that says when the DEP Commissioner diverts water from one area of the lake to another the area of the State where the water is take from should be compensated.  Another possible area is a commercial facility/concessionaire fee.  
The proposal suggests that matching funds be provided by the State on the first three proposed sources, watershed tax, marina slip and boat launch fees.  The State may not agree to matching funds, but it could be negotiated.  
Chair Ondish stated for the Commission to receive money it has been a political football since the beginning.  He stated the Commission needs a plan B.  He added he has an attorney looking into ways to keep the money here by collecting amongst the four towns rather than going to Trenton and should have an answer soon.  
Mr. Fernandez added they had a meeting for alternate funding and everything they brought up was turned down.  Mr. Lundin stated that as an organization they opposed the boat charge and have told the Commission they would come up with an alternative program.  Chair Ondish stated that what the Commission could have went with enabling legislation in June to support user fees,  but now they have gotten to the point where the staff is leaving so perhaps the Commission can look into different ways to go about funding.      

Mr. Zoschak added he read through the document and the first paragraph is a good argument for continual State funding.  Many of the ideas suggested in the LHPA proposal already were brought forth.  The Commission put the ideas together and presented it to the DEP and they flatly refused to talk about it.  A lot of the proposed suggestions are going to take constitutional amendments.  There are legalities involved with taxing.  Mr. Lundin advised Mr. Zoschak that there are specific fire districts authorized in New Jersey that have taxation ability.  The authority is there.  Mr. Zoschak added that it is for the fire district and to give the Commission the ability to do so would require a constitutional amendment. Mr. Lundin stated that the fire district is not spelled out in the constitution.  He added that at some point an amendment to the Lake Hopatcong Protection Act has to be drafted to implement it.  
Mr. McCarthy thanked the association for their efforts.  He stated one of the objections raised during the spring meeting was that any money raised would go down to Trenton and would not be seen again.  Part of what the association did in the draft gets the Commission around that criticism.  Mr. McCarthy added he has mentioned his concern before of another tax.  Residents could be reluctant about it because he hears residents are having trouble paying their sewer bills, their taxes and are getting laid off.  Chair Ondish added he is not in favor of fees, but is in favor of the lake being in good condition.  
Mr. Zoschak suggested having legal representation at the Commission meeting so when the Commission discusses what needs to be done legally to implement fees, counsel could provide information.  He stated a lot of the proposed suggested needs referendum on the State level or legislation.  

Mr. Baier stated that he does not believe Commissioner Jackson said she would not support another fee structure.  Mr. Zoschak stated he mentioned one of his suggestions at the meeting and she flat out said the Governor does not want to put any more fees or taxes on the people, only a boat fee.  
Mr. Foley stated everyone has been looking at a lake that has been maintained, but if you look down by King Cove you can see still weeds across of the water now.  If the lake is not maintained then it will be filled with weeds.  Residents are now concerned for the lake and may have changed their thoughts since June.  Chair Ondish added that the economy has changed everything and the State is projecting $5 Billion deficit.  

Senator Bucco stated for the resolution that the Commission passed the Bill number is S2262.  He stated that some of things Mr. Lundin has stated would require legislation to allow the Commission to collect taxes.  He proposed to get a steady source of funding which he trying to do and has gotten other people to sign on to the legislation.  They are working with other legislators to get them on that are interested in supporting the Bill.  

Senator Bucco stated with the legislation it has to be dedicated to the Commission because too many times were they are collecting fees and divert that money because it is not dedicated.  Two years ago they increased the fees for Motor Vehicle, which was supposed to be used to buy new helicopters and put in additional police recruits.  He discussed how that money was diverted.  Senator Bucco stated when he asked for a study to look how to provide funding for Lake Hopatcong, he also asked to look at all fees and taxes.  They came up with the boat registration fees which collects $4.3M a year and 50 percent is going to DEP for maintenance.  He stated from the remaining $2M is where the $700K should be dedicated to the Commission. Once it is dedicated they can not take it back.

Mr. Lundin commented on the drawdown.  In 1992 the Regional Planning Board took photos of every hazard on the lake.  He stated he would gladly provide the photos to the Commission.  Secondly, he stated the Lake Management Plan was well thought out, but people have not paid attention to it.  The closing on the gates of December 15 was done to get a head start to get as more water back in the lake.  The management plan is an extremely conservative plan.  

Mr. McCarthy inquired if the Commission is going to take time to look at the LHPA proposal.  Chair Ondish stated if the Commission wants to have a meeting for just that then they should set a date.  Mr. McCarthy stated he remembers in one of the meetings when former Commissioner Richman said there were issues with doing partial taxation in the watershed.  The Commission needs representation at the meeting.  Mr. Lundin just informed the Commission about fire districts so the Commission has someone saying they can not do it and Mr. Lundin, who has researched states that the Commission can.  There is conflicting information on a very important topic.

Mr. Zoschak stated the meetings they talk about funding should be called workshops.  There really is no public section at workshop meeting.  The Chair stated the Commission could have a special meeting to discuss user fees to have the public involved.  The Commission has to schedule another meeting.  Ms. Macalle-Holly can check people’s schedule and set a date.  

Mrs. Gantert stated the Business Plan Committee would be meeting on December 4.  She added that she would like Mr. Wetzels’s opinion on the business plan.  A workshop might be a good idea.

Mr. McCarthy stated for purpose of the discussion of the proposal he has to go to his town and sell watershed taxes.  Mr. Baier has to go to the DEP Commissioner and sell the tax of the people of the State Park.  Mr. Zoschak suggested the Commission should find out what is legal to do and what is not legal to do.  He believes the tax has to go before the New Jersey State Legislature.     Mr. Fernandez suggested sending the proposal to Counsel in advance before having a special meeting.  Mr. Zoschak agreed and added that they should give the draft to Counsel and inquire what the Commission has to do to meet it legally.
There was discussion about Chair Ondish meetings with Senators Oroho and Bucco, the Mayors from the four towns and counties Freeholder Directors.  Mrs. Gantert suggested that all Commissioners’ should be present at all meetings that has to do with Commission business.  Chair Ondish stated that the meeting was called by Senator Oroho for those parties to discuss the lake issues.
Mr. McCarty suggested the proposal be sent to Counsel for review for Counsel to tell the Commission what they can or cannot do.  Then the Commission decides from that advise what they believe would work and then develop a business plan to present to everyone.7  

Staffing and Commission Administrative Issues/Commissioners’ Roles
The Chair stated instead of cutting the field staff insurance benefits off for the Commission could pay for benefits until the end January.  Mr. Zoschak inquired if it was legal to extend the benefits.  

Mr. Zoschak made the motion to extend the benefits through January.  Mr. McCarthy seconded to extend the benefits it goes through Counsel.  Mr. Fernandez inquired if the Commission can afford to pay for the extension.  He was advised that there are sufficient funds for this.  The Chair requested a roll call vote.

ROLL CALL:

	Baier
	Yes
	Spinelli
	Yes

	Gantert
	Yes
	Zoschak 
	Yes

	McCarthy
	Yes
	Fernandez 
	Yes

	O’Connor
	Yes
	Ondish
	Yes

	Servoss
	Yes
	
	


The motion was unanimous.

Ms. Macalle-Holly stated with the insurance issue she spoke to Helen Maurella and Ms. Macalle-Holly has to get in touch with someone in the State to get a better clarification of what coverage they have.  She added she has a few questions regarding workers compensation and other insurance related issues.  Ms. Macalle-Holly stated if next month the insurance policy goes up for renewal, liability, auto insurance for the Commission equipment.  She asked the Commissioners to send her insurance-related questions in the next few days.  Mr. Zoschak inquired about the insurance needed now that there are no harvesters and specifically about the pollution insurance.   
Ms. Macalle-Holly stated that the pollution insurance renewal goes through August.  She asked Fairview Insurance if the Commission could be reimbursed if they no longer need the insurance.  The Commission might be have to carry through the end of term, but the insurance is already paid until August.     
Public Comment
Steve Gebeloff, resident of Hopatcong, stated that at the meeting Commissioner Jackson said the State can not raise the registration fees on the boats.  She also said that the Commission would not receive any money from the State Park.  Also he inquired about how much money the Commission is planning on collecting from user fees.  Chair Ondish stated that it is part of the business plan.  Mr. Gebeloff stated he has heard of many budgets and he has read that they are looking to fund the Commission, not the weed harvesting.  He inquired about what money is coming from the State.  Chair Ondish advised him that the only money that is coming from the State is for the office at the State Park because it saves the Commission money and also are giving money for grants to work on projects and are funding Ms. Macalle-Holly to stay.  Mr. Gebeloff inquired if the operating budget is more than weed harvesting.  The Chair stated most of the operating budget has been for weed harvesting.  Mr. Gebeloff inquired how the Commission could support a $200 boating fee when they do not have control over the lake water level.  He thanked Mrs. Gantert for having a resolution to support Senator Bucco.  
Ron Sorenson, marina operator, stated December 15 is a real key date.  The State Park would not even follow their own drawdown they published for everybody.  He asked the Commission to be proactive and not wait until December 15 to find out if the gate did not get closed.  He discussed the proposal put together by Mr. Lundin. 
Cliff Beebe, owner of Beebe Marina, addressed Senator Bucco working on getting the legislation passed to get what they want.  He suggested the Commission stick with Senator Bucco and not bring ideas from Mr. Lundin and his associates because it will confuse everyone.  He added the word user fee should be washed out of their mouths because it is unconstitutional.  
Mr. Zoschak stated that the Commission does not have control over the water level.  The Chair stated he believe members of the public want to ensure that the Commission sends a letter to state that the gates are closed on December 15.

There being no further business at 10:50 p.m., the Chair made the motion to adjourn and Mr. McCarthy seconded.  The motion was unanimous. 
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